
MAKING STEWARDSHIP WORK

multi-skilled teams that

provide land management

services

Onno Huyser, The Table Mountain Fund



The Problem 

Public & Private Benefits intersect on the ground, 
on the farm.  We must get it right, at this level.

We want farmers to operate openly, within 
unprotected markets, yet we are not $$ the 

public share appropriately.

One way to look at the financing problem
is to create local markets for environmental 

management services for 
KEY ENVIRONMENTAL RESOURCES.



The Hypothesis 

Can we finance part of the PUBLIC  share
through the private sector ie. through corporates? 

PIONEER FOODS FUND + NGO + STATE 
= DELIVERY

WWF WATER NEUTRAL



FynbosLand Protection Campaign
Corridors for priority conservation action 
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Corporate 
partnership.
Negotiating 
stewardship 

agreement with 
chicken farm.

State land: 
correctional 

facility. Prison 
work directed to 
alien clearing.

Private lands: wine estates.  
Members of the 

Biodiversity & Wine 
Initiative; and Breedekloof 

Wine & Tourism

Private land: 
illegal activity. 
Developing in 

wetland; 
rehabilitation plan 

underway.

Private lands: key biodiversity & 
climate-adaptation corridor.  

Priorities for pursuing 
stewardship agreements.

Breede Valley 
municipality (City of 

Worcester). Engaged in 
local planning& urban 

edge delineation.

Local schools involved 
in Junior LandCare 
camps; outreach & 

education.

Working for Water 
alien clearing&

job creationprojects 
associated with the 

Breede River.

Existing protected 
areasmanaged for 

biodiversity 
conservation.



This story is at its beginning.  

PHASE 1 > 
CONTRACTOR ESTABLISHMENT 

TMF, CapeNature, Pioneer Foods, 
NCC group, contractors, and farmers







Outcomes é

Significantly improved Land Management in key Biodiversity 

Areas

Enhanced capacity to manage Land

Developing people and creating new economic opportunities 

for economically disadvantaged South Africans

Buffering People and the Environment from Climate Change

Food Security


