GreenChoice

A model for aligning and scaling up best
practice conservation in fisheries and
agricultural industries

Presented by Sophie Susman

CAPE Partners Conference, May 2009




tents

GreenChoice Model

urpose, rationale & conservation priorities
tructure
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ctivities: Lesson sharing& best practice tools
hallenges & lessons




Purpose & Rationale

9
i-stakeholder, inclusive alliance

ng better resource use throughout agriculture & fisher;
ly chains

cing biodiversity loss & improving ecosystem manager

ocking barriers (e.g. market access; enforcement)

ulture & fisheries expansion = key drivers of biodiversi
| for coordination of existing initiatives & support to ne

?
ding a platform for collaboration, knowledge sharing, |
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ategy

IVES

ACTIVITIES (selected examples)

ute to sustainability of existing
s and biodiversity initiatives and
merging initiatives

- Knowledge sharing events

- Biodiversity audit (M&E)

- Research on strengths & weakne
suggested future investments

- Funding

p frameworks and policy
ons to support healthy
em management

- Generic farm mngmt scheme
- Linking to other Departments (N
and stakeholders

1arket access for biodiversity
actice products

- Working with retailers on prefer
procurement and green supply ch
mngmt

- Certification development

p business case at farm and retail

- Incentives research (e.g. PES)



ractice Products & Industry Guidelines

ING

EMERGING

- BWI

SUGAR - SuSFarMS

OSTRICH - Integrated Biodiversity & Ostrich Industry
Project (IBOIP)

CITRUS - Baviaanskloof Citrus Initiative

POTATOES - Sandveld Biodiversity Best Practice Potat

ROOIBOS- Biodiversity Rooibos Initiative

LIVESTOCK (various)

OD- Sassi

NUTS - Cape Parrot-friendly Pecans

TEXTILES - Wool; Mohair

‘RS

MULTI-INDUSTRY - Landmark Foundation
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ivities Example

JOWLEDGE SHARING:

1Y?

) promote the business case for
1serving on farm biodiversity
reen supply chain management

W? (examples)

ETWORKING: (e.g. Annual Forum; websi

LIGNING: (e.g. Knowledge exchanges)

WARENESS & EDU: (e.g. Farmers days)



llenges

GRI

asuring value (esp. biodiversity impact)

aturing retailer engagement (competition; curre
kets; social & BEE priorities)

liferation of green labels

2enChoice membership structure - Accommodat
eholders interests

ceability (e.g. meat abattoirs)




ONS (selected)

GRI

nessage NB (keep simple & continuous)

liance/partnership beneficial (e.g. retailers; donors)

ships are key (leverage each strengths)

across value chain

dge exchanges are valuable

ves research and communication NB (e.g. use in stores; PES)

tand stakeholder priorities (e.g. diff retailers have diff expectations & ¢
/e sustainability is key (need industry buy-in)

re of generic solutions across industries and biomes

al biodiversity label/std is tricky — embed in existing schemes where p:
expertise outside conservation (e.g. marketers)

takeholder task teams are beneficial (e.g. Potatoes)

ojects are key (chose carefully; must be scalable across the industry)



Thank you

For more information, please contact:

Sophie Susman, CI Tatjana van Bormann, WWF
T: +27(0)21 799 8655 T: +27(021 7892583
E: ssusman@conservation.org E: tvbormann@wwf.org.za




