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Collaboration in the Upper Breede:

Unleashing the valueof natural resource 
management partnerships
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Lƴ ŎƭƻǎǳǊŜΧ

Marriage

ÅΨŀ ŎƻƳōƛƴŀǘƛƻƴ ƻŦ ǘǿƻ 
ƻǊ ƳƻǊŜ ŜƭŜƳŜƴǘǎΩ

Partnership

ÅΨŀƴ ŀǎǎƻŎƛŀǘƛƻƴ ƻŦ ǘǿƻ 
or more people as 
ǇŀǊǘƴŜǊǎΩΧΩǿƘƻ ǘŀƪŜǎ 
part in an undertaking 
ǿƛǘƘ ŀƴƻǘƘŜǊ ƻǊ ƻǘƘŜǊǎΩ



Why work together in the Upper Breede?

ÅGenerally,South!ŦǊƛŎŀΩǎenvironment is deteriorating and the
potentialclimatechangeimpactscannotbe ignored.

ÅAcknowledgingthat ecosystem failure, together with poor
cooperative governanceand institutional arrangementswill
seriously compromise our ability to address social and
economicprioritiesevenin the short term.

ÅConsidering that the Cape Winelands economy depends 
significantly on the value of biodiversity, agriculture, cultural 
heritage and eco-tourism.

Å Institutional vulnerabilities and risks requires an approach 
which seeks to unleash the strategic planning and efficient 
implementation abilities of partners.
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Logical links between the identified activities and outputs and 
Outcome 10

1. Enhanced quality and 
quantity of water 
resources

2. Reduced greenhouse gas 
emissions, climate change 
& improved air / 
atmospheric quality

3. Sustainable 
environmental 
management

4. Protected biodiversity

ÅWater demand 
ÅWater resource protection 
ÅRegulation of water quality 

ÅReduction of Emission of CO2
ÅReduction of Atmospheric pollutants
ÅRenewable Energy Deployment
ÅAdapting to the impacts of climate change
ÅEnergy Efficiency

ÅRestoration & rehabilitation of degraded ecosystems
ÅDeforestation & forest management
ÅLess and better managed waste
ÅManagement of environmental impacts from mining and related 
activities
ÅSustainable land use management

ÅExpansion of the conservation estate
ÅReduced climate change impacts on biodiversity 
ÅProtected ecosystem & species 
ÅValuing the ecosystem services 
ÅProtection of agricultural land 

OUTPUTS SUB-OUTPUTS
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(a) 3.2 m ha by 2014 (b) 
160 rural development 

sites by 2014
Å Rehabilitation of land affected by degradation

Degraded 

ecosystems 

rehabilitated 

& restored

Indicators Current Value1 Target Value2

Å %of householdswith basicwastecollection

Å %of permitted landfill sites

Å %of municipalwastedivertedfrom landfillsfor recycling

Less waste 

that is better 

managed

64% of households

20%

Not monitored

75% by 2014

80% by 2015

25% by 2012

(a)800 000 ha per 
year (b) 

Rehabilitation at all 
Comprehensive 

Rural Development 
Sites

Å Net deforestation

Å Indigenous forest assets transferred from DAFF to appropriate 
government conservation agencies

Deforestation 

& improved 

forest 

management

1.2m ha

Nil

Not more than 5% 
woodlands by 2020

50%

Output 3: Indicators, targets and measurements 

Management of 
Environmental 

impacts from 
mining and 
related 
activities

Å # of derelict and ownerless mines rehabilitated and closed in line with 
environmental best practice

Å Areas identified for restricted mineral development

Å Integrated and coordinated regulatory system for environmental 
management of mining

9  during the 6 year 
period of the 

implementation of the 
MPRDA

Proclaimed protected 
areas in terms of 

NEMPAA

Not in place

1 per year

National areas negotiated and  
published by 2015

System in place by 2012

Sustainable 
land use 
management

Å # of Rural Municipalities with credible SDFs; # of District Municipalities 
/ Metro's where SDFs are informed by approved strategic 
environmental assessments (SEA) or similar instruments

Å % of Greenfield land in above municipalities transformed through land 
uses supported by an approved SEA /EMF

EMF for 2 District 
Municipalities 
approved by 

Minister

Not measured

4 Municipalities per 
annum; 25 Rural 

Municipalities per annum

90% of land transformed/ 
developed in 5 years 

following approval of EMF
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Environmental 
crimes allocated 

dedicated time in 4 
mainstream courts 

by May 2011

150 EMIs designated 
by 2014

¸ # of dedicated Environmental Courts

¸Roll out of the Environmental Management Inspectorate 
(EMI)  to Local Authority

Indicators Current Value1 Target Value2

No dedicated time 
for environmental 

crimes in 
mainstream 

courts

70 Environmental 
Management 
Inspectorate  
trained 2011

Å Implementation of National Strategy for Sustainable 
Development and Action plan

Å Scaling up environmental education, awareness and 
voluntary activism

Å Scaling up expansion and implementation of environmental 
sector EPWP (Land Care; Working for Water; Working  for 
Wetlands; Working on Fire; Working on Waste; Working on 
Energy; Working for Fisheries; Working for Woodlands)

Environmental 

Sustainability

NFSD Approved 
by Cabinet, NSSD 

gazetted for 
comment

Environment 
Sector Skills Plan 
(ESSP) in place

156 000 EPWP 
work 

opportunities and 
41 739 FTEs (Full 
Time Equivalents) 

in 2010/11

NSSD  strategy 
approved by 2011

ESSP fully 
implemented by 

2014

1,156,00 EPWP 
work opportunities 
and 325 652 FTEs 

(Full Time 
Equivalents) by 

2014

Output 10: Cross-cutting sub-outputs

Environment

al legislation 

compliance 

and 

enforcement



So who collaborates in the Upper Breede region?
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Cape Nature

South African National 

Biodiversity Institute 

National Department 

Environmental Affairs

Provincial Department of 

Environmental Affairs & 

Development Planning 

WWF/ Biodiversity & Wine 

Initiative

Breedekloof and Tulbagh Tourism 

Associations

Working on Fire

Working on Water

National and Provincial Department 

of Agriculture (Landcare), 

Cape Winelands District 

Municipality

Local Municipalities (Breede Valley, 

Witzenberg)





Map
The Upper BreedeRiver Valley

ÅTop wine-producing region.
ÅGlobal participant in terms of 
agricultural produce
ÅExceptionally rich biodiversity.
ÅCƻǊ ƳƻǊŜ ƛƴŦƻΧ 
www.breedekloof.com

Rawsonville

http://www.breedekloof.com/


What are the objectives?

Bearing in mind the complexity of mandates, roles and
responsibilitiesof variouspartners,the UBCEGaimstoΧ

ÅEnhancecollaborativeplanning.

ÅStrengtheninstitutionalnetworksto enhancecommunications.

ÅProvidefor a knowledgesharing

mechanism

Å Improveservicedelivery

throughimprovedcoordination.

ÅActivelysupportcapacitybuilding.
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.ȅ ǳǎƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ άƛŘŜŀƭέ ŎǊƛǘŜǊƛŀ ƻƴ ŀ ǎƭƛŘƛƴƎ ǎŎŀƭŜ ǘƘŜ ¦./9D ǿƛƭƭ ǇǊƛƻǊƛǘƛǎŜ ǿƘŜǊŜ ǘƘŜ 
ƳŜƳōŜǊǎ ǿƛƭƭ Ƨƻƛƴǘƭȅ ŦƻŎǳǎ ƛǘǎ ǘƛƳŜΣ ŦǳƴŘƛƴƎ ŀƴŘ ŜƴŜǊƎȅΦ !ǊŜŀǎ ǘƘŀǘ ƘŀǾŜΧ

ωHigh biodiversity value

ωHigh economic value (Agriculture, forestry, tourism etc).

ωHigh level of community buy-in

ωPotential to have a high social impact through job creation and skills development. 

ωLong term commitmentthrough farm management plans

ωImplementation according to best practice

ωAccurate spatial information

ωSufficient human resources that will ensure continuity, in others word maintaining the gain.

UBCEG aims to: focus awareness on threats, best practice and the value of 

accurate data, collaborative strategic planning and accessing respective budgets in a 

way that adds value to the projects.



How did the IDP process inform the need?
Å /ƻƳƳǳƴƛǘƛŜǎΩ ƻǳǘŎǊȅ ŦƻǊ ƧƻōǎΣ ōǳǘ ŀƭǎƻ ƳƻǊŜ ǎǳǎǘŀƛƴŀōƭŜ Ƨƻōǎ όōŜȅƻƴŘ ŀ мр-

day working contract).

Å The need to address seasonal employment.

Å The need to create jobs for women (see single-headed households) and 
youth.

Å Support for skilled and knowledgeable entrepreneurs ςa range of 
contractors and community beneficiaries not sourcing tenders and 
contracts.

Å Ψ{ǘŀǘŜ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΩ ŀƴŘ Ψ{ǘŀǘŜ ƻŦ ǘƘŜ wƛǾŜǊǎΩ wŜǇƻǊǘǎ ςtrends in 
environmental neglect

Å Negative Impact on livelihoods and communities; also see key economic 
sectors i.e. tourism, agriculture.

Å Sector collaboration and input from partner institutions.
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Sustainability

Å Institutional & Financial Sustainability
EPWP Phase II (Wage Incentive Modeling)
Legislative compliant, Risk & Vulnerability profiling, Climate Change Risk 
Mitigation and Adaptation ςSee Insurance Industry trends.

Å Ecological (Environmental) Sustainability
Mitigating the impact of flood risk, fire risk.
Improving functionality of river systems, wetlands
Ecosystem Services (water provision, water quality)

Å Socio-Economic Sustainability

Contractor Development ςDatabase to benefit beyond public sector

Skills base 

Entrepreneurial activity, growth in EPWP sector and formal economic 
sector.
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¢ƘŜ ǊƻŀŘ ŀƘŜŀŘΧ

Å Serious considerations for 12 National Outcomes, in particular to 
ΨhǳǘŎƻƳŜ фΥ 9ŦŦŜŎǘƛǾŜ ŀƴŘ 9ŦŦƛŎƛŜƴǘ [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘΩ ŀƴŘ hǳǘŎƻƳŜ млΥ 
tǊƻǘŜŎǘƛƻƴ ŀƴŘ /ƻƴǎŜǊǾŀǘƛƻƴ ƻŦ bŀǘǳǊŀƭ wŜǎƻǳǊŎŜǎΩ

Å IDP stakeholder engagements ςOctober 2011 (Our budgetary, technical 
and focused response?)

Å Scoping the threat over longer timeframes and responding to natural 
resource management issues with greater depth in planning, resource 
pooling and improved sector coordination.

Å Presenting our business case to the economic sector, civil society, 
landscape initiatives and donor institutions.
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What are the lessons learned?

Å Acknowledge that trust is the highest form of human motivation, it takes 

time and patience. 

Å Focus on relationshipsΣ ǘƘŜǊŜ ƛǎ ƴƻ άǉǳƛŎƪ ŦƛȄέ ǘƻ ƘŀǾŜ ŜŦŦŜŎǘƛǾŜ ǊŜƭŀǘƛƻƴǎƘƛǇǎΤ 

there must be maturity, the strength of character to maintain them. Build on 

the emotional bank account of others through courtesy, kindness, honesty 

and keeping of commitments.

Å Clarify expectations; face the differences and work together to arrive at a 

mutually agreeable set of expectations. 

Å Seek first to understand, listen with the intent to understand



Principals for successful Partnerships 
and Relationships

1. Acknowledge that we are interdependentof each other; to realize that I need the best 

thinking of others to join with my own.

2. Be proactivein your thinking, driven by values not the restriction in the work 

environment and circumstances; be resourceful and grasp the initiative.

3. Begin with the end in mind; visualize the end product, focus on values and principles 

you want to establish rather than maintenance of rules and regulations.

4. Put first things first, based on your priorities, driven by your principles.



Projects and funds leveraged through the UBCEG partnership 2006 - 2009:

1.R180,000.00: Operational costs
2.R2,300,000.00: Pedestrian footpath for children and agri-tourism 
3.R423,000.00: Rehabilitation of the HoeksRiver
4.R100,000.00: Rehabilitation of the Badsberg4X4 Route 
5.R300,000.00: Removal of Alien Plants (Slanghoek)
6.R100,000.00: 2005 Alien Clearing ; BreedeRiver 
7.R100,000.00: 2006 Alien Clearing ; Olifantsberg
8.R1,100,000.00: 2007 Alien Clearing ; WaaihoeksMountain (Initial)
9.R120,000.00: 2007 Junior LandCareBreerivier
10.R100,000.00: 2008 Junior LandCareBreerivier
11.R100,000.00: 2008 Junior LandCareTouwsrivier
12.R100,000.00: 2008 Alien ClearingςOlifantsberg
13.R620,000.00: 2008 Alien Clearing ; WaaihoeksMountain (1st follow-up)
14.R100, 000.00: 2008 LandCarefunded Alien Clearing of Klein Berg River catchment, Tulbagh.
15.R615,000.00: 2009 Alien Clearing ; WaaihoeksMountain (2nd follow-up)



3%
8%

85%

5%

R 180,000.00 Operational Costs

R 541,450.00 Employment

R 5,858,000.00 PDI Employment

R 320,000.00 Youth Awareness

Distribution of funds leveraged through the UBCEG partnership 2006 - 2008

A total of R6,899,450.00 of 
project funds have been 
secured through the UBCEG.

85% was allocated towards 
poverty relief projects 
focusing on natural resources

Some of the beneficiaries of 
ǘƘŜ ¦./9DΩǎ ǇǊƻƧŜŎǘǎ 



New Projects identified for 2009-2011

1. Cape WinelandsDistrict Municipality:

R1,000, 000Environmental Education & Awareness

R300, 000  Accredited training on alien clearing projects.                                      

R280, 0002nd Annual Cape Winelands Environmental Expo & 

Youth Conference.                        

R3,275, 000Invasive Alien Clearing / Resource Management.  

R 1,250,000 Development of Environmental Management 

Framework (EMF)

Other joint ventures include:
Å the establishment of Environmental Education Centres 

(Nature Conservancies/ Community-Based), 
Å development of Cape WinelandsBirding Route Brochure (Birdlife SA), 
Å Management & Operational support to the Cape WinelandsBiosphere Reserve, and 
Å operational funding support towards KluitjieskraalNursery.



New Projects identified for 2009-2011

Table Mountain Fund  / Pioneer Foods: 

R1,500,000.00ςPeople Working for the Environment (Boland)

3. LandCare Programme

R375,000.00:LandCare funded alien clearing on Stewardship Sites, Nekkies Floodplain

And Klein Berg River catchment, Tulbagh

R265,000.00:  Junior LandCare Programme

R150,000.00: Alien mapping and Fire Protection Plan













Farmer field / awareness days

578 children from 15 schools attended Junior LandCare Camps. 




