=t environmental affairs
N,
LR Department:
¥ 'g: ;g" Environmental Affairs :
w REPUBLIC OF SOUTH AFRICA

Collaboration in the Upper Breede:

Unleashing theralue of natural resource
management partnerships
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Why work together in the Upper Breede?

A Generally,South! ¥ NJevirofdentis deteriorating and the
potential climatechangeimpactscannotbe ignored

A Acknowledgingthat ecosystem failure, together with poor
cooperative governanceand institutional arrangementswill
seriously compromise our ability to address social and
economicprioritiesevenin the shortterm.

A Considering that the Cape Winelands economy depends
significantly on the value of biodiversity, agriculture, cultural
heritage and ecdourism.

A Institutional vulnerabilities and risks requires an approach
which seeks to unleash the strategic plannlng and efficient
Implementation abilities of partners. |
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Logical links between the identified activities and outputs and

Outcome 10

OUTPUTS

SUBOUTPUTS

1. Enhanced quality and
quantity of water
resources

Awater demand
ANater resource protection
ARegulation of water quality

2. Reduced greenhouse gz
emissions, climate change
& improved air /
atmospheric quality

o~
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AReduction of Emission of CO2
AReduction of Atmospheric pollutants
ARenewable Energy Deployment
Addapting to the impacts of climate change
AEnergy Efficiency

3. Sustainable
environmental
management

ARestoration & rehabilitation of degraded ecosystems
Meforestation & forest management

A ess and better managed waste

Avanagement of environmental impacts from mining and related
activities

FSustainable land use management

4. Protected biodiversity

AExpansion of the conservation estate

AReduced climate change impacts on biodiversity
Arotected ecosystem & species

A/aluing the ecosystem services

Arotection of agricultural land




Output 3:Indicators, targets and

measurements

Indicators

Current Valué

Target Valué

(2)800 000 ha per

Degradte ‘ Reha)l:/)ﬁﬁ;t(ia at all (2) 3.2 m ha by 2014 (&
ecosystems Rehabilitation of land affected by degradation : 160 rural development
rehabilitated Comprehensive sites by 2014
& restored Rural Development y
Sites

. - 0
Deforestation Net deforestation 1.2m ha Not more than 5%
& improved _ _ woodlands by 2020
forest Indigenous forest assets transferred from DAFF to appropriate
management government conservation agencies Nil 50%
. %of householdsvith basicwastecollection 64% of households 75% by 2014
that is better %of permitted landfill sites 20% 80% by 2015
managed Not monitored

%of municipalwastedivertedfrom landfillsfor recycling

25% by 2012

Management off

# of derelict and ownerless mines rehabilitated and closed in line w.

9 during the 6 year
period of the

1 per year

Environmental environmental best practice implementation of the
impacts from . - . . MPRDA
migin and Areas identified for restricted mineral development _

9 . . Proclaimed protected| | National areas negotiated an
related Integrated and coordinated regulatory system for environmental areas in terms of published by 2015
activities ini

management of mining NEMPAA System in place by 2012

Nt in nlaca

# of Rural Municipalities with credible SDFs; # of District Municipalif EMF for 2 District 4 M“”iCin”tiSS per

Sustainable / Metro's where SDFs are informed by approved strategic Municipalities Mumeoait > Rura
. L . approved by unicipalities per annum
land use environmental assessments (SEA) or similar instruments Minist
inister

management 90% of land transformed

% of Greenfield land in above municipalities transformed through &
uses supported by an approved SEA /EMF

Not measured

developed in 5 years

following approval of EMF

)




Output 10:Crosscutting suloutputs

Indicators

Current Valué

Target Valué

Environment
al legislation
compliance
and
enforcement

. # of dedicated Environmental Courts

Roll out of the Environmental Management Inspectorate
(EMI) to Local Authority

No dedicated time
for environmental
crimes in
mainstream
courts

70 Environmenta
Management
Inspectorate
trained 2011

Environmental
crimes allocated
dedicated time in 4
mainstream courts
by May 2011

150 EMIs designate
by 2014

o

Environmental
Sustainability

A Implementation of National Strategy for Sustainable
Development and Action plan

A Scaling up environmental education, awareness and
voluntary activism

A Scaling up expansion and implementation of environmen
sector EPWP (Land Care; Working for Water; Working f¢
Wetlands; Working on Fire; Working on Waste; Working
Energy; Working for Fisheries; Working for Woodlands)
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NFSD Approved

by Cabinet, NSSD

gazetted for
comment

Environment
Sector Skills Plar
(ESSP) in place

156 000 EPWP
work
opportunities and
41 739 FTEs (Full
Time Equivalents
in 2010/11

NSSD strategy
approved by 2011

ESSP fully
implemented by
2014

1,156,00 EPWP
work opportunities
and 325 652 FTES
(Full Time
Equivalents) by
2014




So who collaborates in the Upper Breede region

Cape Nature

South African National
Biodiversity Institute

National Department
Environmental Affairs

Breedekloof and Tulbagh Tourism
Associations

WWEF/ Biodiversity & Wine

Initiative

Provincial Department of
Environmental Affairs &

Working on Fire
Working on Water

Development Planning

National and Provincial Department
of Agriculture (Landcare),

Cape Winelands District
Municipality
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Local Municipalities (Breede Valley,
Witzenberg)
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The UppeBreedeRiver Valley

ATop wineproducing region.
AGlobal participant in terms of
agricultural produce
AExceptionally rich biodiversity.
AC2NJ Y2NB Ay T2X
www.breedekloof.com
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http://www.breedekloof.com/

What are the objectives?

Bearing in mind the complexity of mandates, roles and
responsibilitieof variouspartners,the UBCEG@imstoX

A Enhancecollaborativeplanning
A Strengtheninstitutional networksto enhancecommunications

A Providefor a knowledgesharing
mechanism

A Improveservicedelivery
throughimprovedcoordination |

A Activelysupportcapacitybuildingg
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oHighbiodiversity value

oHigheconomic valugAgriculture, forestry, tourism etc).

oHigh level oCommunity buyin

oPotential to have &igh social impacthrough job creation and skills development.

uhong termcommitmentthrough farm management plans

wmplementation according tbest practice

wAccuratespatial information

oSufficienthuman resourceshat will ensure continuity, in others word maintaining the gain

UBCEG aims to: focus awareness on threats, best practice and the value of

accurate data, collaborative strategic planning and accessing respective budgets in a
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way that adds value to the projects.
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CAPE WINElANDS DISTRI(T

How did the IDP process inform the need? =i

A

A
A

| 2YYdzy AGASEAQ 2dziONB F2NJ 220asx o6dzi |
day working contract).

The need to address seasonal employment.

The rr]meed to create jobs for women (see siAgdaded households) and
youth.

Support for skilled and knowledgeable entreprenegisrange of
contractors and community beneficiaries not sourcing tenders and
contracts.
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environmental neglect
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Negative Impact on livelihoods and communities; also see key economic
sectors i.e. tourism, agriculture.
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Sector collaboration and input from partner institutions.
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CAPE WINELANDS DISTRICT

Sustainability W T

A Institutional & Financial Sustainability
EPWP Phase Il (Wage Incentive Modeling)

Legislative compliant, Risk & Vulnerability profiling, Climate Change Risk
Mitigation and Adaptatiorg See Insurance Industry trends.

A Ecological (Environmental) Sustainability
Mitigating the impact of flood risk, fire risk.
Improving functionality of river systems, wetlands
Ecosystem Services (water provision, water quality)

A SocieEconomic Sustainability
Contractor Development Database to benefit beyond public sector
Skills base

Entrepreneurial activity, growth in EPWP sector and formal economic
sector.
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A Serious considerations for 12 National Outcomes, in particular to gl
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A IDP stakeholder engagemerg©ctober 2011 (Our budgetary, technical
and focused response?)

A Scoping the threat over longer timeframes and responding to natural
resource management issues with greater depth in planning, resource
pooling and improved sector coordination.

A Presenting our business case to the economic sector, civil society,
landscape initiatives and donor institutions.
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What are the lessons learned? @) 2T s
% REPUBLIC OF SOUTH AFRICA
A Acknowledge thatrust is the highest form of humamotivation, it takes

time and patience.

Focus on relationshis G KSNB A& y2 daljdza O]l FAE

there must be maturity, the strength of character to maintain them. Build or
the emotional bank account of others through courtesy, kindness, honesty

and keeping of commitments.

Clarify expectationsface the differences and wotkgether to arrive at a

mutually agreeable set of expectations.

Seek first to understandisten with the intent tounderstand
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Principals for successful Partnerships &g Deparment
and Relationships

% REPUBLIC OF SOUTH AFRICA

1. Acknowledge that we armterdependentof each other; to realize that | need the best

thinking of others to join with my own.

2. Be proactivein your thinking, driven by values not the restriction in the work

environment and circumstances; be resourceful and grasp the initiative.

3. Begqin with the end in mingvisualize the end product, focus on values and principles

you want to establish rather than maintenance of rules and regulations.

4. Put first things first based on your priorities, driven by your principles.



Projects and funds leveraged through the UBCEG partnership 2Q009:

1.R180,000.000perational costs

2.R2,300,000.00Pedestrian footpath for children arayritourism
3.R423,000.00Rehabilitation of theHoeksRiver
4.R100,000.00Rehabilitation of thdBadsbergtX4 Route
5.R300,000.00Removal of Alien Plants (Slanghoek)
6.R100,000.002005 Alien Clearing8reedeRiver

7.R100,000.002006 Alien ClearingQlifantsberg

8.R1,100,000.002007 Alien ClearingWaaihoeksviountain (Initial)
9.R120,000.002007 Juniot.andCard3reerivier

10.R100,000.002008 JuniotandCardreerivier

11.R100,000.002008 JunioLandCardouwsrivier
12.R100,000.002008Alien Clearing Olifantsberg
13.R620,000.002008 Alien ClearingWaaihoekdviountain (! follow-up)
14 R100, 000.002008LandCardunded Alien Clearing of Klein Berg River catchmBirhagh
15.R615,000.002009 Alien ClearingWaaihoeksMlountain (29 follow-up)
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Distribution of funds leveraged through the UBCEG partnership 2006 - 2008

5% 3% A total of R6,899,450.00 of

8%

project funds have been
secured through the UBCEG.

B R 180,000.00 Operational Cos
=R54145000 Empioyment | 85% was allocated towards
poverty relief projects
focusing on natural resources

R 5,858,000.00 PDI Employme
H R 320,000.00 Youth Awarenes

85%

Some of the beneficiaries of
0KS ! ./ 9DQa LJ
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New Projects identified for 2002011

CapeWinelandsDistrict Municipality:

o T RV
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R1,000, O0O@Environmental Education & Awareness

R300, 000Accredited training on alien clearing projects.
R280, 0002"? Annual Cape Winelands Environmental Expo § A 2 iy 0 &
Youth Conference.

R3,275, 000invasive Alien Clearing / Resource Managemen
R 1,250,00@evelopment of Environmental Management

Framework (EMF)

Other joint ventures include:

the establishment oEnvironmental Education Centres

(Nature Conservancies/ CommunBased),

development ofCapeWinelandsBirding RouteBrochure (Birdlife SA),
Management & Operational support to tliieapeWinelandsBiosphere Reserveand
operational funding support towardsluitjieskraalNursery:.



New Projects identified for 2002011

TableMountain Fund / Pioneer Foods:
R1,500,000.0Q People Working for the Environment (Bolanc

3. LandCare Programme

And Klein Berg River catchment, Tulbagh
R265,000.00:Junior LandCare Programme
R150,000.00Alien mapping and Fire Protection Plan
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[ CapeNature Reserves

Breedekloof AreaWide Plan
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Breedekloof Vegetation Types

Nba_veg_status_wcape_gw.shp
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Breede Alluvium Fynbos

Breede Alluvium Renosterveld

Breede Quartzite Fynbos

Breede Sand Fynbos

Breede Shale Fynbos

Breede Shale Renosterveld

Hawequas Sandstone Fynbos

Western Coastal Shale Band Vegetation




WHW / LandCare

LandCare Alien Clearing

WHW / LandCare Alien Clearing
Stewardship Sites

BWI Membership in the Breedekloof
CapeNature Reserves

Badsberg Conservancy
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City.of Cape Town

Drakenstein

Breede Valley
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[ Study area

[ ] Local Municipalities

Biosphere Reserve

Management Zones

D Biosphere Boundary

- Core areas

I Bufier arsas
Transition areas
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Farmer field / awareness days







