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Red List of South African Plants 2010

ééééé occurs mainly in three vegetation types: Cederberg Sandstone Fynbos; also in the 
top ten most endemic rich vegetation types with 101 endemics. Many of these 
endemics are restricted to the deep well draining sandy habitats where A. 
linearis subsp. linearis grows. As a result of the massive expansion of the 
rooibos industry between 1994 and 2007 many species have lost habitat and 
are now at risk of extinction. In the 1996/7 Hilton - Taylor Red 
List 79 species were red listed, and of these only 37 
were listed as threatened with extinction, in the 2009 
list 151 species will be red listed of which 149 are 
threatened. This equates to a 300% increase over the 
past 12 years in the number of species threatened with 
extinction as a result of rooibos cultivation . Within the 
highest threat categories of Endangered and Critically Endangered only 5 
species were listed in 1997, now there are 57ééé..

Origins:
ÅRapid growth of rooibos footprint since late 90ôs  

due to market growth

ÅRooibos identified as threat to GCBC biodiversity

ÅReputational issues, bad press



ÅPartnership between SARC and GCBC to
address biodiversity issues in the rooibos
production area;
ÅFunding from C.A.P.E., Capenature , CEPF.

2007



Aims of Right Rooibos

Å Provide a framework for the industry to engage with government;

Å Develop a set of sustainability guidelines for the Rooibos industry;

Å Implement the sustainability guidelines through a system of champions;

Å Undertake research to determine the requirements for sustainable Rooibos production;

Å Provide tools, technical assistance and extension services to Rooibos producers to 

implement best practices;

Å Develop environmental Management Plans for each production unit, a joint planning 

process for expansion to minimise loss of threatened habitat;

Å Determine how this expansion strategy fits in with industry land reform criteria;

Å Develop economic opportunities and social benefits for those in the industry; 

Å Engage with other standards and certifying bodies who get involved with certification 

standards and labelling of Rooibos to protect the industryôs interests;

Å Develop a monitoring and evaluation system to ensure integrity and credibility; and

Å Intensify marketing and communication, creating a visible media profile.





Original strategy
ÅDevelop best practice guidelines to protect 

biodiversity on rooibos farms;
ÅRecruit pilot group of producers to implement 

best practices;
ÅCommunicate to market and outside world.

36 producers (96000 ha) participate by 

Dec 2009



What are the biodiversity issues?

Typical issues are:
Å(Il)legal development and practice;
ÅProtecting natural areas on farm 

(Stewardship options);
ÅEstablishing and maintaining landscape 

connectivity;
ÅProtecting water resources and associated 

habitat;
ÅProtecting wildlife and species;
ÅContextualizing the Fine scale Plans for farm 

planning.



Fine scale Plans: considering 

Critical Biodiversity Areas and Ecological 
Support Areas on farms



What are the production issues?

ÅAssessing impacts of production activities
on the environment;
ÅProtecting soil by preventing erosion,

maintaining healthy topsoil and judicious 
use of fertilizers;
ÅIntegrated pest control and judicious use of

pesticides;
ÅPreventing pollution through good waste 

and agrochemical management practices;
ÅJudicious use of water through good 

irrigation practices and record keeping;
ÅDecreasing energy consumption (fuel and 

electricity).



Methodology: Best practice 
implementation

ÅConduct baseline audit of farm;
ÅDraft EMP (Environmental Management Plan) for

farm;
ÅProvide ongoing on - farm support and extension;
ÅRe-audit farm to assess compliance;
ÅIssue SARC certificate (Industry certification).



Methodology: communication

ÅTo producers : newsletters, selected 
publications eg. Farmers Weekly, Farmers 
Association meetings, direct emails & phone
calls, farm visits;
ÅTo government stakeholders : direct 

communications, participation at various 
forums eg. GCBC Steering Committee;
ÅTo consumer markets : Printed media, radio;
ÅTo buyers : Green Choice, Wageningen

University (via Dutch Government) .



Enter:

ÅProvide technical support to BBIôs (Biodiversity and
Business Initiatives);
ÅInvestigate and promote market demand for

environmentally friendly produced products.



Feedback from market: Biodiversity is 
important BUT it wants

ñTriple bottom lineò

People

Planet

Profit



Change from RBI to RR



SOCIAL AND ECONOMIC CRITERIA AND INDICATORS

FOR THE

SOUTH AFRICAN ROOIBOS INDUSTRY

Socio - economic baseline study 
resulting in:


