Institutional arrangements
necessary for successful implementation
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AO We nrautiple stakeholders in the
development field have the
opportunity to realise significant
benefits If we consider how we
l nsti tuti onalil se our

Currently, our institutional arrangemenst are failing us hence
having a negative impact on growth and development especially for the poor
and vulnerable of our society

Why Is this the case?
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The realities we face :

A Red Tape (lack of Standard Operating
Processes)

A Lack of Baseline Information, Intelligence
and Analysis

A Silos, Protection of Mandates and Lack of
Co-ordination

A Resistance to Change
A Lack of Skills and Leadership
A Government and market  failure
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We should strive towards the following:

To o To To Do Po Do Do I

Baseline intelligence and analysis  of the development
potential in the Western Cape

Predictive, proactive and co  -ordinated spheres of
government (horisontally and vertically)

Conducive local business climate

Integrated planning and conducive policy environment
Excellent leadership and entrepreneurship

All available skills needed for growth

Well developed partnerships

Well established linkages (logistically and to markets)

Continuous observation on trends and conditions to be able
to adapt to the environment

Can this be achieved ?
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Western Cape: Relatively Homogeneous Farming Areas A

Legend
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Dry land potential
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