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1 Appendix 1: qualifications and experience of rap facilitators
Phase 1 Team
Prof. Charlie Shackleton

Dr Sheona Shackleton

Dr Michelle Cocks

Rosalie Kingwill

Maura Andrew and Lungisa Bosman were also part of the Phase 1 team but their details are provided below as part of the Phase 2 team.  Maura and Lungisa worked on the Census of the households and Maura managed the overall project. 

Phase 2 Team
Maura Andrew is a Senior Environmental Consultant and Socio-Economic Specialist who has been working for Coastal and Environmental Services in Grahamstown for three years. She is a skilled and experienced public facilitator and socio-economic scientist with over ten years of experience in the Eastern Cape and other African Countries.  She has BA Honours degrees in Human Geography and in Economics, and a Masters Degree in Geography with distinction.  She is a former lecturer in Environmental Science at Rhodes University and has conducted numerous social, economic, rural livelihood and resource utilisation studies in South Africa and other countries such as Malawi, Mozambique and Madagascar.  She has been employed as a CES staff member for three years and has had a long association with the firm through numerous sub-consultant assignments prior to joining the staff.  While in CES’s employ she has worked on a number of projects, including Strategic Environmental Assessments (SEAs) for the Wavecrest Mining Option (on the Transkei Wild Coast), the Greater Addo Elephant National Park, Water Management Area 12 in the Eastern Cape (investigating Afforestation potential), and the Ngqushwa and Amahlati Local Municipalities.  She has also headed up the CES Stakeholder Engagement Team for the Knysna N2 Toll Highway EIA which has registered over 1000 Interested and Affected Parties in the Scoping Process.  Her duties have also included qualitative and quantitative socio-economic surveys and monitoring, Social Impact Assessments for a variety of development projects, and the development of Resettlement Action Plans (as per IFC guidelines) for projects in South Africa and Mozambique. She has also recently gained skills and experience in conducting Economic Impact Assessments and has undertaken studies of large sand mining projects in Madagascar, Mozambique, and Egypt.  

Role: Main facilitator and Project Manager 
Lungisa Bosman

Mr. Bosman holds a Bachelor of Social Science (1993) from U.C.T, with majors in Public Administration & Sociology, and a Post Graduate Diploma in Organisation and Management.  Over the past few years Lungisa has gained considerable experience in social facilitation and community education. He is currently working part-time as a Junior Research Officer for the Working for the Wetlands inventory group and part-time as a consultant for Coastal & Environmental Services. Lungisa has been involved in a number of projects where he has brought his facilitation skills to bear. These include the ADM and Chris Hani State of Environment studies, the Coffee Bay tourism development viability studies, and numerous scoping studies. His mother tongue is isiXhosa.

Role: Census of Coleske Households 

Eleanor McGregor

Greg Huggins

Mr Greg Huggins is an associate of CES and heads up Water for Africa and RADS.  He specialises in social impact assessment, resettlement and development planning, socio-economic analysis and applied research, with over fifteen years of experience in these fields. He has been involved in a range of projects covering dams; railways, mines and water transfer schemes, and has managed resettlement processes to World Bank Standards for a number of large projects, including the Corridor Sands and Moma Heavy Mineral Sands Mining projects.  Greg has worked in Malawi, Kenya, Tanzania, Mozambique and South Africa and can provide intellectual input into the process, assist in providing solutions to any problems that may arise, and advise on resettlement best practice insights. 
Role: Project Reviewer

2 Appendix 2: ECPB Motivation for Resettlement and offer to coleske residents

EASTERN CAPE PARKS MOTIVATION FOR RESETTLING THE COLEKE COMMUNITY
Introduction
This document indicates that the preferred option for the Eastern Cape Parks for the Coleske Community as the option of the community moving to Bosdorp. This is to be couple with an MOA that clearly states the position of the Eastern Cape Parks and places certain conditions on the Coleske community with regard to housing options.

Ecological and Conservation Aspects
No fewer than seven of the country’s eight biomes – the highest level of ecosystem recognized by ecologists ‐ are represented in the broader Baviaanskloof area. This exceptional diversity is testament to the great physical and climatic diversity in this area of transition. The Cluster includes two internationally recognised “Biodiversity Hotspots” the Fynbos (Cape Floristic Region) and the subtropical thicket (Maputaland‐Pondoland Region). The Baviaanskloof Nature Reserve alone houses over 1100 species of plant, 20 of which are known to be endemic. 52 species are categorized as Red Data Book species. Expanding the list to Groendal and Formosa Nature Reserves could add as many as 100 species. The Baviaanskloof Nature Reserve was declared a World Heritage Site as part of the Cape Floristic Region Serial Nomination in June 2005. The basis of the WHS status is the outstanding floristic diversity and endemism of the CFR. The WHS status places the Baviaanskloof Nature Reserve in special category in terms of the Protected Area.

The Baviaanskloof is a rugged landscape that lies between the arid karoo interior and the mesic southern Cape coast. The bulk of the region falls within the eastern part of the Cape Floristic Region (Fynbos biome). The northern areas of the Baviaanskloof Mega‐Reserve (BMR) fall within the namakaroo and succulent karoo biomes, while the eastern areas mostly fall within the subtropical thicket biome. The forest biome is represented in the narrow river valleys and the grassland biome is represented on the plateaus of the old African land surface in the Kouga and Baviaanskloof ranges. This richness at a biome level is unique, and is the product of the variable topography, geology and steep climatic gradients in the region. The region is arguably one of the most bio‐diverse areas within southern Africa with representation of all seven of South Africa’s biomes in the planning domain of the mega‐reserve. It is at the convergence of three of the world’s top 36 biodiversity hotspots (Cape Floristic Region and the Succulent Karoo and Maputo‐Pondo‐Albany).
In 2007 a systematic conservation planning project was completed where target areas for protection was identified. The areas targeted in the BMR would not only conserve patterns of biodiversity for which the area is famous, but also allow for the large‐scale ecological processes which are essential for conservation at a landscape level. These ecological processes include altitudinal gradients, coastal interior transitions, river corridors, climatic gradients, mega herbivore habitats, top predator prey relationships and biome interfaces. The aim was to adequately capture the processes and through this to develop a new biodiversity economy in the region. This will require the consolidation of the current Baviaanskloof protected area estate and the expansion of conservation as a land use and management philosophy in the region.
The Coleske area was classified as Thicket / River Corridor linking the Coast to the interior Basin important for processes and gradients. The Baviaanskloof River and Groot River are effective surrogates of large mammal related processes, as permanent sources of water in an arid environment with relatively palatable vegetation in the form of Subtropical thicket (Cowling, et al.,2003). These largely riverine corridors are also crucial for maintaining connectivity of the aquatic ecosystems (Nel, et al., 2006)

Conservation of Vegetation Types
Two vegetation types feature in the Coleske area. The Baviaanskloof Savannah Thicket (± 65%) and the Baviaanskloof Spekboom Thicket (± 35%)(Fig. 2). The vegetation in the Coleske area is degraded mainly because of historic and current farming practice. Both these vegetation types are underrepresented in the Baviaanskloof Nature reserve. For example, the Baviaanskloof Savannah Thicket covers only 0.73% of the total surface area of the Baviaanskloof Nature Reserve. This vegetation type is also one of the vegetation types identified as under‐represented in formal protected areas in the BMR conservation plan (Skowno, 2007). 

Figure 2: Map showing the degree to which the vegetation types of the BMR are currently represented in the PA network. High score indicate low target achievement within PA network. Scores below 0 indicate that targets are currently achieved in the PA network (Skowno, 2007). 
Importance for Large Mammal Dynamics
The Baviaanskloof River and Groot Rivier are effective surrogates of large mammal related processes, as permanent sources of water in an arid environment with relatively palatable vegetation in the form of Subtropical thicket (Cowling, et al., 2003). The valley‐bottom serves as an important habitat for large herbivores like buffalo, kudu and black rhino. These species use the valley‐bottom as water source, forage areas and migration routes between important forage areas. Some areas of the valley bottom is narrow (<30m). These narrow areas, in most cases, form important links to wider areas of the valley‐bottom. Buffalo and black rhino are considered to be dangerous animals which could injure or kill human beings. These species populations are expanding rapidly which means the threat will increase over time.
Coleske: Human Impacts
Impacts of Domestic Infrastructure
During a survey in 2006 there were 23 households and a total of 135 people living in the Coleske area (Cocks, et al., 2007). The households have limited access to services (Cocks, et al., 2007). Ineffective sewerage and water provision services could cause significant and undesirable negative environmental effect on the Baviaanskloof Nature Reserve. This threat is mainly on the water resources. Unsustainable water use of the small tributaries, feeding the Baviaans river, could threaten aquatic biodiversity. Small endemic and endangered fish species (i.e. Pseudobarbus afer & Pseudobarbus asper) make use of these tributaries as sanctuaries protecting them from aggressive invaders like Micropterus spp. (bass). Without these tributaries these fish species have little chance of survival.
Impacts of Donkeys
According to a survey done in 2006 there are 24 donkeys present in the Coleske area (Cocks, et al.,2007). I calculated the carrying capacity for donkeys using the method described in (Klug, van Heerden, & Lishman, 1999). The calculated estimate for a donkey is 1 donkey = 0.55 AU (AU=animal unit). I used the ARC grazing capacity GIS layer to determine the agricultural carrying capacity for the Coleske valley bottom and foot slopes using ArcGIS 9.2. According to the ARC layer 101 ha. have a mean value of 15.5 ha.AU and 214 ha. A mean value of 19.5 ha.AU. The result was that the total area of 315 ha. could carry 31.7 donkeys on normal ARC prescribed carrying capacity recommendations.

The ARC layer did not incorporate land degradation. I had to decrease the carrying capacity with 40% to take the effect of land degradation into account. This means that the Coleske lowlands and foot slopes can only sustain 13 donkeys. The area is thus overstocked with donkeys by 45%. Donkeys are grazers as well as browsers. Their teeth and lips permit them to graze close to the ground and they can graze short vegetation efficiently (Aganga & Tsopito, 1998). Examples exist in the fynbos biome where donkeys escaped and established themselves as wild populations in inaccessible areas (e.g. Oorlogskloof Nature Reserve and Swartberg Nature Reserve). These populations can then be considered as alien biota and could have several negative impacts on indigenous vegetation. Once a population is wild it is expensive and difficult to control. Donkeys the following threats to the Baviaanskloof Nature Reserve:

· The Coleske area cannot sustain the number of donkey’s currently on the property 

·  Donkeys feeding meganism together with overstocking causes land degradation and plant species loss.

· Rehabilitation of degraded land would not be possible with donkeys present on the land.

·  Donkeys pose a disease risk to the endangered Cape Mountain Zebra population in the Baviaanskloof as well in a lesser extent possible hybridization threat.

It is also currently the case that the people in Coleske also prefer these valley‐bottom lands as a place to stay and sustain themselves. This inadvertently causes competition between large mammals and people. Normally people and large mammals could stay in the same areas provided space and population density allows the two to avoid each other. In the Baviaanskloof Nature Reserve this is not the case. Narrow valley bottom areas could stop large mammal movement if humans are present. The Coleske area valley bottom has a mean width of 423.4 m (n=10; SD=233.4). This is narrow and would increase chances that the current land use would form a barrier for large mammal movements. Confined spaces are also a threat in terms of encounters with dangerous animals. It could be argued that Coleske is at the end point of the reserve and animal movement is a non‐issue. It should however be noted that the Baviaanskloof is still a reserve that is expanded on an annual basis to be able to be more representative. The area just west of Coleske is priority land for expansion.
EASTERN CAPE PARKS BOARD OFFER TO COLESKE COMMUNITY

 Recognition of rights:
Long term occupiers

The ECPB recognizes that in terms of ESTA, 11 Coleske residents (long term occupiers) have permanent occupancy rights and offers the following to them:
· Should the 11 long term occupiers choose to reside at Coleske:  they can reside on the property in a ‘clustered manner’ (i.e. not scattered over the property as per the current situation) in an area earmarked by ECPB, for the clustering of dwellings.
· Long term occupiers currently residing in the area, earmarked for clustering, will remain in this area; and ECPB will provide accommodation in the ‘clustered area’ for long term occupiers who do not currently reside in this area. 
[Note: (i) Long term occupiers who own donkeys will be provided with a communal grazing camp in which the donkeys should be kept. (ii) Long term occupiers will be provided with alien vegetation as a source of fuel wood as the ‘doringhout’ that they are currently using falls within the protected area and will not be available for subsistence use in future, as this will interfere with the natural rehabilitation of the land. (iii) The ECPB is aware that some Long term occupiers are utilizing wild plants, that fall in the protected area, for medicinal purposes, refer to point ‘d’ under the heading ‘General’]    

· If any of the 11 long term occupiers choose to relocate to the Development node (i.e. area around the Bosdorp area), the ECPB will make existing staff housing available to accommodate these residents.  The dwellings will remain the property of the ECPB and the ECPB will be responsible for the maintenance of these dwellings.  [Any family members residing with the long term occupier will not be able to acquire the dwelling or lay any claim on the dwelling once a long term occupier has passed on]
Occupiers

The ECPB recognizes that a number of Coleske residents qualify as Occupiers and should the ECPB wish to terminate such occupancy, the Occupier needs to be provided with equal or better housing (appropriate housing) in comparison to the dwelling that they are currently residing in.
In order to (i) facilitate general development in the Baviaanskloof Mega reserve; (ii) address the need of ECPB to reduce the residents at Coleske (due to Safety reasons, Management reasons, Ecological reasons, etc) and (iii) facilitate the ownership of land and housing for landless people in the Baviaanskloof valley, the ECPB offers the following:
· Ownership of land: Provide (offer/will supply) 40ha of land in the Bosdorp region of the western Baviaanskloof in order for it to be registered in the appropriate government departments name, which in turn would allow for (i) the land to be handed to the Baviaans Local Municipality (ii) the Coleske residents (and other landless people in the Baviaanskloof) to access housing grants to acquire a portion of such land; and where their housing grant will allow for the land to be equipped with housing and basic services [The individual who obtains the housing grant will own the land and house which would make it inheritable by their next of kin or whomever they will choose to leave their property to].
· Donkeys: The ECPB recognizes that residents who relocate to Bosdorp will require grazing land for their Donkeys, as a result, the ECPB is offering the 40ha of which a portion should be allocated for ‘the development of a lucerne land’ that would meet the dietary needs of the donkeys. [Note: The ECPB will not develop this Lucerne field, provide infrastructure, manpower or be involved with the maintenance of the land.  It is proposed that the dept. of Agriculture is approached for this initiative]     
· Jobs: Provide 10 permanent jobs for 10 Coleske households [Note: 5 of these jobs have been filled, the other 5 will be filled within 6 months of the compilation date on this document] [Note: Permanent staff are expected to reside in ECPB staff quarters / villages and the ECPB reserves the right to move staff members between different sections of a reserve, and / or between reserves, depending on where the organizational need for manpower linked to specific posts arises.]
· One employable person out of the remainder of the Coleske households (i.e. 12) will be given preferential treatment in terms of any temporary jobs created as part of development initiatives (in the western baviaanskloof) linked to the ECPB.   [Note: Any other permanent jobs and or temporary jobs will be advertised to the general public, which any Baviaanskloof resident is free to apply for] 
· Income Generation Opportunities [for people affected by resettlement / previous Coleske residents]: The ECPB will support the existing Beekeeping project at Coleske by allowing beekeepers controlled access to the reserve in order for them to access wild hives to stock their apiaries [note: this is limited to existing beekeepers] 
· Support to community guides: The ECPB is aware of individuals who have been trained as nature guides and trackers and will support these guides by: linking them to the local ECPB information office [office still to be built] and Providing a base where the guides can operate from [i.e. information office]
General
The following opportunities exist around the Development node
· The ECPB will investigate the possibility of accessing funds to build an ‘information / tourism /cultural’ centre in the vicinity of the development node that will attract tourists , which in turn would allow for economic stimulation of the development node and improvement in the socio-economic levels of communities residing in the region. [Guides could operate from here, appropriate locally manufactured craft / products could be sold at the centre] 
· The local municipality can access funds to build a clinic on state land (the current challenge for the local municipality is that they can access the funds but have no land in the western Baviaanskloof to build the clinic on, hence, if the land is supplied to the municipality development opportunities can be seized)
· Other services / development opportunities e.g community halls and appropriate sporting facilities could be accommodated in the development node.
· The ECPB would support the idea to develop a medicinal garden in the vicinity of the development node.  
If the community do not wish to consider this offer from ECPB, the resettlement to the closest town e.g. Willomore would be the next step.  However, if this happens, the ECPB has no jobs to offer in that region.
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4 Appendix 4:  List of Species used by Coleske residents for various purposes

1: Fuel wood
	Common name
	Botanical name

	Doringhout
	Acacia karroo Hayne

	Gwarrie
	Euclea undulata Thunb.

	Kershout
	Pterocelastrus tricuspidatus (Lam.) Sond.

	Pruimhout
	Pappea capensis Eckl. & Zeyh. (most preferred species)

	Ysterhout
	Dodonaea angustifolia L.f.


2: Medicinal plants
	Common name
	Botanical Name
	Part used
	Use and status where applicable

	Aalwyn
	Aloe ferox
	leaf
	Poultry medicine

	Baarbosie 
	Hermannia althaeoides Link
	leaf
	infusion taken to treat urinary infection

	Bakbol 
	Ledebouria ovalifolia (Schrad.) Jessop
	bulb
	bulb crushed and boiled to treat itches, pimples and most skin complaints

	Braambos, Brandbos, Bitterbossie 
	Pegolettia baccaridifolia Less.
	leaf
	mixed with Clausena anisata and taken as a tea to treat flu and colds

	Davidtjie 
	Cissampelos capensis L.f.
	root
	dried and powdered, mixed with Cadaba aphylla, and Pittosporum viridiflorum and taken orally to treat (prevent) Swartsikte (sorcery)

	Gansie 
	Sutherlandia frutescens 

(L.) R.Br.
	leaf and root
	mixed with Pegolettia baccaridifolia to treat cancer and high blood pressure and diabetes

	Geelkop Dagga 
	Leonotis ocymifolia (Burm. f.) Iwarsson var. ocymifolia
	leaf
	infusion to treat colds and flu

	Ghoeghoems 
	Carpobrotus delicious (L.Bol.) L.Bol.
	leaf
	juice from the leaves is taken to treat stomach ache; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Groen Amara 
	Artemisia absinthium L.*1
	leaf
	an infusion to treat stomach pains and cramps

	Gwarrie 
	Euclea undulata (Burch.) Hiern
	leaf
	together with Pappea capensis and Dodonaea angustifolia leaves, boiled with sugar to make syrup to treat bronchitis, particularly in children.

	Kaggeltee 
	Cliffortia ilicifolia (Lam.) Harv.
	leaf
	infusion taken to treat painful menstruation

	Katdoring 
	Asparagus suaveolens Burch.
	leaf
	an infusion of the leaves with Clausena anisata and Pegolettia baccaridifolia leaves to treat asthma

	Katjiedrieblaar, Rodenbag  
	Teucrium trifidum (Thunb.)
	leaf
	an infusion to treat stomach pains, back (kidney)  pains

	Kattekruid
	Ballota africana (L.) Benth. *2
	leaf
	an infusion to treat stomach pains, urinary infection

	Kiesieblaar, Tjessieblaar
	Malva parvifolia L. *2
	leaf
	mixed with blue soap and applied directly to draw a boil

	Klipblom
	Coriaceus lichen
	
	boiled in water as a gargle to loosen a bad tooth for removal; also as general tonic for ill health

	Kopieva
	Bulbine abyssinica A.Rich
	root
	together with B. latifolia, dried, grated and boiled to treat backache and kidney pains

	Kwenkwebas
	Pittosporum viridiflorum Sims
	bark
	see Davidtjie

	Oondbossie
	Conyza scabrida DC.
	leaf
	taken as a tea to treat chest congestion and stress

	Perboonbas
	Schotia afra (L.) Thunb.
	bark
	an infusion with Rhus lancea bark to treat ulcers

	Perdepis
	Clausena anisata (Willd.) Hook.f. ex Benth.
	leaf
	an infusion to treat colds, flu and backache, together with Asparagus suaveolens to treat asthma

	Pruim 
	Pappea capensis Ecklon & Zeyher
	leaf
	see Gwarrie; Protected in terms of section 12(1)(d) of the National Forests Act, 1998; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Rooikareebos 
	Rhus lancea L.f.
	leaf and bark
	an infusion with Schotia afra bark to treat ulcers

	Rooiwortel
	Bulbine latifolia (L.f.) Roem. et Schult.
	root
	together with B. abyssinica, dried and grated to boil and make medicine to treat backache and kidney pains; added fresh to a bottle of Milk Stout and taken to treat kidney pains; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Spanjool 
	Withania somnifera (L.) Dun. *2

	root
	an infusion with Bulbine abyssinica root to treat backache

	Stinkkruid
	Oncosiphon piliferum (L.f. ) M.Källersjö *2 
	leaf
	an infusion to treat colic in infants, coughs and excess phlegm in adults

	Stinkpatat
	Cyphia sp.
	tuber
	an infusion taken as a general tonic

	Swartstorm
	Cadaba aphylla (Thunb.) Wild
	root
	an infusion to treat backache; to protect the homestead against lightening; see also Davidtjie

	Vlaksalie
	Salvia repens Burch. Ex Benth.
	leaf
	an infusion with Dassiepis (solidified Hyrax urine) to treat diarrhoea (children)

	Vleikalmoes
	Dietes sp
	root
	an infusion taken orally for indigestion

	Ysterhout
	Dodonaea angustifolia L.f.
	leaf and bark
	an infusion with Pegolettia baccaridifolia and Clausena anisata to treat chest complaints; see also Gwarrie

	Witgatboom
	Boscia oleoides
	bark
	Small livestock medicine 

	
	
	
	


*1 cultivated garden plant
*2 ruderal garden escapes

3: Brooms
	Common name
	Botanical name
	Part used

	Besemplant 
	Restio species
	Culms bound together and fastened to a handle

	Gwarrie 
	Euclea undulata Thunb.
	Branches (twig hand brushes)


4: Sticks
	Common name
	Botanical name
	Uses

	Olienhout
	Olea europaea (L.) subsp. africana Mill. P.S.Green
	General purposes; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Umnqayi
	Olea europaea (L.) subsp. africana Mill. P.S.Green
	Ritual significance, presented at “oor die water” ceremony after initiation; Protected under the Eastern Cape Environmental Conservation Bill, 2003.


5: Food Plants
	Common name
	Botanical name
	Part used

	Doringboom 
	Acacia karroo Hayne
	gum

	Ghoeghoems 
	Carpobrotus delicious (L.Bol.) L.Bol.
	Fruit; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Pruim 
	Pappea capensis Eckl. & Zeyh.
	Fruit; Protected under the Eastern Cape Environmental Conservation Bill, 2003.

	Spekboom
	Portulacaria afra Jacq.
	leaves


6: Building materials
	Common name
	Botanical name
	Part used

	Bloubos
	Diospyros lycioides Desf.
	Stems and branches used for general “wattle and daub” building

	Riet 
	Phragmites australis (Cav.) Steud.
	Culms used to make poultry pens

	Ysterhout
	Dodonaea angustifolia L.f.
	Branches used to make initiation seclusion lodge called “Booma”


7: Animals
	Common name
	Scientific name

	Klipspringer
	Oreotragus oreotragus

	Kudu
	Tragelaphus strepsiceros

	Ystervark (Porcupine)
	Hystrix africaeustralis

	Haas (Scrub Hare)
	Lepus saxatilis

	Rooibok
	c.f. Redunca fulvorufula (Mountain Reedbuck)

	Dassie
	Procavia capensis

	Likavaan (Leguaan)
	Varanus spp.


8: Birds
	Common name
	Scientific name

	Duiwe (Doves/Pigeons)
	Columba spp., Streptopelia spp.

	Tarentaale (Guinea fowls)
	Numida meleagris

	Muisfoels (Mouse birds)
	Colius sp.

	Gaanse (Wild geese)
	Plectropterus ganbensis and Alopochen aegyptiacus
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Coastal & Environmental Services

P. O. Box 934, Grahamstown, 6140

Grahamstown 
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East London 
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Durban 
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Email: info-kzn@cesnet.co.za
	MEETING MINUTES 



	
	CLIENT
	Baviaanskloof PMU

	
	DATE 
	25 February 2008

	
	VENUE
	Colekse Plaas

	
	TIME OF MEETING
	10:30am

	
	MINUTES BY
	Maura Andrew & Janine Barros

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Maura Andrew
	CES
	m.andrew@cesnet.co.za

	Janine Barros
	CES
	Nina21@webmail.co.za

	Eleanor McGregor
	PMU
	eleanor@sa.wild.org

	Patrick Sambo
	SCLC
	scls@telkomsa.net

	Koos Geyser
	Lawyer
	

	Carlo Plaatjie, Karel Plaatjie, Clive Statoe, Lentjie Grootboom, and Dennis Adams.
	Coleske Committee Members
	049-8391094

	About 30 other community members were present, including elderly men and women and younger men and women.
	Coleske Community members
	None

	Andrew Swartz
	DLA
	afswarts@dla.gov.za


	Mzoli Phakade
	DLA
	MPhakade@dla.gov.za

	Wayne Erlank
	ECPB
	wayne@ecparks.co.za

	APOLOGIES:
	
	

	Councillor D. De Vos
	Cacadu District Municipality
	ddevos@cacadu.co.za

	Mayor Ewald Loock
	Baviaans Local Municipality
	lezette.debeer@lgnet.co.za

	Andre Daniells
	Dept of Housing
	andre.daniel@dhlgta.ecape.gov.za


	TEXT
	ACTION

	Agenda for Meeting:

Maura proposed the following agenda for the meeting and this was accepted.  The only addition was that the Coleske Community would also present their argument for staying at Coleske, which would be dealt with after the discussion of the ECPB’s proposals. 

1. Introductions

2. Introductions

3. Objectives of the CJTT

4. Process and Way forward for next few months

5. How shall we deal with conflict?

6. Presentation of ECPB’s plans and proposals for Coleske Residents

7. Questions of clarification

8. Comments and Responses to ECPB’s proposals

9. Resolutions – points of agreement

10. Identification of Unresolved issues

11. Discussion of how to proceed

12. Conclusion
	

	Objectives for the CJTT

MAURA:The Coleske Joint Task Team (CJTT) is made up of all the members here today plus those that have given apologies.  This CJTT has had two other meetings last year and this is the first one this year.  In August last year CES was contracted to assist with finding a resolution for the Coleske community.  We have been asked to facilitate discussions between all the key stakeholders with a view to developing a Resettlement Action Plan (RAP) according to the World Bank best practice guidelines for such processes.  A RAP is essentially a document which records an agreement between all the stakeholders about how the Coleske situation will be resolved.  The RAP will contain the following information that will inform the implementation process:

a)
Introduction and Resettlement Problem
Describe the subproject and its location. Identify the executing agency and person(s) responsible for preparing the RAP, along with their qualifications.
Describe the subproject activities that will cause displacement and efforts made to reduce the number of people displaced.  This will involve a considered evaluation of all the resettlement options and a clear justification of the choice of resettlement site as per the IFC/World Bank guiding principals.  

Describe the proposed resettlement site and the services currently available (schools, houses of worship, public transportation, health posts, markets, etc) and their distance from the proposed resettlement site.

b)
Legal Framework
Provide a brief review of local laws, regulations and procedures on land acquisition and resettlement. Where gaps exist between local laws and World Bank policy, describe the ways to bridge these gaps.

c)
Survey of Affected Properties, Families and/or Businesses
A 100% census of the community to collect detailed information on all the residents – their names, ages, genders, education, history of employment and residence on the farms, dwellings, and access to services, as well as their use of natural resources and a valuation of these resources.  The information obtained should be sufficiently detailed to be used to calculate the value of the compensation required.  Information of the preferences of the affected households should also be obtained. 

d)
Impacts Caused by Displacement
Provide the necessary level of detail to capture the extent of the impact of displacement for each household. At a minimum this should include as assessment of the following household losses:

· Loss of land

· Loss of house

· Loss or decrease of income

· Loss or difficulty of access to educational services

· Loss of access to health services

· Loss of access to public services

· Loss of social networks

e)
Proposed Assistance to Resettled Persons
· Provide a detailed description of the types of assistance (e.g., compensation, resettlement to new housing, assistance for relocation) to be provided to impacted persons. Also describe the terms of agreement with impacted persons and the willingness of those impacted to work with the discussed assistance and timetable. In addition:

· Describe how efforts will be made to restore or enhance incomes;

· Describe how special attention will be given to people who are aged, invalids, single mothers or otherwise in need of special assistance;

· Describe how access to services will be restored or enhanced;

· Show how families or community groups will be preserved;

· Describe measures to re-establish socioeconomic networks; and

· Describe possible impacts on host groups and measures taken to avoid rejection or other negative reactions.

Identify the solutions agreed to with each impacted household or person.

f)
Responsible Agency
Identify the persons/organisations who will be responsible for the implementation of the RAP activities as well as in the monitoring of the implementation.

g)
Source of Budget and Cost Estimate
Provide an estimate of the costs of land, housing, moving costs, administrative costs, moving allowances, and settle-in allowances and compensation packages.

h)
Resettlement Schedule

Describe the resettlement schedule (timeframe), including the activities involved, dates, and budget, along with pertinent comments. Include any follow up activities to assess whether impacted persons have been able to reestablish their livelihoods/living situation. This schedule should be tailored to correspond to the schedule for design and construction of the required facilities.

i)
Monitoring/Follow Up Activities

Describe how the responsible agency will monitor the implementation of the Plan and address activities required to achieve the goals of the Plan.

j)
Evaluation
Describe how evaluation of the Plan will be conducted. No later than 6-12 months after the relocation date, the responsible agency should make reasonable efforts to locate and follow up on the relocated families to determine if they have been able to re-establish their livelihoods and living situation. If this is not the case for any or all of the persons relocated, further assistance should be provided by the responsible agency.

MAURA: Through this consultation process we want to come to an agreement that everyone would be happy with.  If we can’t come to an agreement then we’ll have to go the legal way.  But once we have agreement then this will be documented in the RAP and everyone will have to stick to it.  This (RAP) agreement will be signed by all the stakeholders and be legal and binding.


	

	Process and Way forward for next few months

MAURA: In order to achieve these objectives, I am proposing that we (the CJTT) have monthly meetings and work through all the things mentioned in the Resettlement Action Plan (RAP).  If possible, all of this must be done before June 2008 (this is the length of our contract).  In between these meetings there will be a need for each of the representatives on the CJTT to consult with their principals (those they represent), report back to them and find out what they are willing to consider and agree with.  If they disagree with any proposals then they will need to explain why and the representatives will need to report back on this at the CJTT meetings.   I am proposing that the CJTT meetings be held here at Coleske so that the community members will have an real opportunity to participate.  I have discussed this issue with the Community and it has been agreed that the Community has nominated the 5 members present at this meeting to represent them.  The rest of the community are invited to observe the CJTT meetings, and if necessary they can ask for a brief adjournment of these meetings to discuss specific issues with the Representatives.  
In addition, there may also be a need for bilateral meetings between particular stakeholders in-between the CJTT meetings.  These will/can be arranged on request and when the need arises.  

I will also meet with the Coleske Community before each CJTT meeting to prepare them for the meeting and get a report back on their discussions.  Where necessary I will also have one on one meetings with the other stakeholders. 

Most people knows what we’re going to talk about today, but if anyone have any questions about the (RAP) or if they want to add something please do so.  Nothing was added or subtracted. 
PATRICK SAMBO: Why aren’t the other people here at the meeting namely:

(Cacadu District & Baviaans Municipalty)

MAURA: They were informed and invited but they let us know that they could not make it  today.
	

	How shall we deal with conflict?

MAURA: How do we deal with conflict? Can we agree in advance how we will deal with a situation where the two principal stakeholders cannot agree on how to resolve the issue?  
Basically the success of this process will depend on everyone being willing to give their co-operation.  Is everyone willing to cooperate?

WAYNE: We are willing to find a solution

COMMITTEE / COMMUNITY: Yes we want to find a solution.
MAURA: If we cannot agree on a solution what are we going to do?

WAYNE: All will depend on the agreement/disagreement.
MAURA: We are going to have to find out why there is a disagreement.

MAURA: Our starting point for these negotiations is to assess whether there is a justifiable need to move people.  If there is, then we need to work out what has to happen.  The ECPB wants to move people out of the Reserve so they have to explain why.  
There have been a number of proposals from the various stakeholders.  At the moment people are living in a scattered way and one option is to move everyone into one village/area.  Coleske people wants to stay here but might be willing to consider movement into a concentrated village. Parks Board wants them to move out of the Reserve.  Municipality wants people to move to town.

Its going to be difficult to resolve this issue if we get to a deadlock.  So we need to consider what other methods we can use to resolve the issue if negotiation does not work.  These might include going to court or arbitration.  

PATRICK: I think that court and arbitration should be our last option.  If there is any conflict then we should clear it here at the meetings.  

MZOLI PHAKADE: If everyone is truthful at the meetings with all the negotiations then there wont be a need to go to court.

MAURA: I agree with your suggestions, we want to be truthful, honest and treat each other in a well mannered way.  We will proceed therefore in the hope that we can reach a negotiated settlement.  However, I am asking everyone to give this issue of how we resolve conflict some further consideration and be ready to come with proposals if we are not able to find a solution. 
WAYNE: One issue we will need to take into consideration and may affect these negotiations is that the ECP  board and the CEO will be re-appointed in the next few months.  There is a possibility that some board members might stay and some may be replaced.


	

	Presentation of ECPB’s plans and proposals for Coleske Residents

MAURA: So we need to start with the re-settlement issue.

I have asked the ECPB to present their proposals to us and explain why they think the Coleske community should be moved out of the Reserve.  So lets give them a chance to present us with their proposal.

WAYNE: The Coleske farm was bought in 2001 by DEAT and given over to the ECPB to manage as part of the Baviaans Nature Reserve in 2004.  There are buffalo, rhino and other wild animals in the Reserve and fences have been removed so that the animals can walk around freely and make use of the nutritious food and water resources in the valley bottom of the Coleske area.  Consequently, it has become very dangerous for the people to stay here near the wild animals, especially because they (the people) are scattered all over the Reserve.  
This place is also not good for the people as they cannot own this land because it belongs to the government.   We are willing to give people some alternative land at Bosdorp and the Municipality and Dept of Housing could provide houses and services for them on this land.  Bosdorp is close to Saaimanshoek and Sewefontein where other communities live.  These communities also need services, but the municipality must still let us know if they can provide houses and services in this area.  There are no services here on Coleske and the Municipality is apparently not willing to provide services here.

Bosdorp is one of the places where our (ECPB) staff are accommodated.  There should also be staff accommodation near Nuwefontein.  We are not planning to accommodate any staff except the Manager and a couple of rangers on Coleske itself as we do not want to disturb the animals.  
The ECPB does not have a place for an administration office so we want to use the main house at Coleske as a visitors centre and offices for the Manager and staff, as well as for accommodation for the Reserve Manager.  We are also going to upgrade Geelhoudbos into a tourist lodge.  We will get private developers to manage the lodge.  So long term there will be some job opportunities in construction and at the lodge.  Immediately, the ECPB is going to make 10 gate keeper jobs available to Coleske residents.  Five of these will be for the Eastern gate a Patensie’s side, and these people will be accommodated in staff accommodation at the Cambria Bosdorp. The other five will work at the west Gate at Coleske and will be accommodated at Bosdorp (next to Sewefontein).  One of the terms of employment for all ECPB staff members (including these Coleske residents) is that live in staff accommodation at the station where they are appointed.  

The houses that we are breaking down at Geelhoutbos will be used for staff houses elsewhere in the Reserve.  The 10 jobs for the gates will be made available in April.  The jobs that we are giving will only be for Coleske people, but its only to help with the process.  If you cant speak English we will assist you to develop these language skills.  

MAURA: Are there any other long-term tourism plans for the development of the Reserve?

WAYNE: We will have horse trails, hiking trails etc. But remember it will be guided trails.

MAURA: Can you explain why you feel people should move from Coleske?

WAYNE: The animals are going to increase in number.  The buffalo and rhino come down to the valley because the water and food is sweeter down here.  We feel that it can be dangerous to stay here.  We also think Bosdorp will be better for the Community as it is nearer schools, clinic and other services that people need.  This Coleske farm was bought for conservation purposes and we want to reserve this land for this use.  We also want to use the main farmhouse for a visitor centre and our offices.  

We all know about the risk of the Community’s donkeys breeding with the Mountain Zebra.  We have had some tourists complaining about the donkeys walking around here.  Its also very difficult for us to keep the buffalo and rhino under control.  Remember these are wild animals and want to walk freely.

In the short term, we accept that there are 11 people that have long term living rights that allow them to stay at Coleske until they die.  However, in the interests of their safety and more effective management of the Reserve, we would like them to consider moving to a concentrated village around the main farm house where the Manager’s offices and accommodation will be.  This area will be fenced off to protect the people from the animals.  
	

	Questions of clarification and Comments on ECPB’s proposals
MAURA: Are there any questions that other members of the committee would like to ask the ECPB about their proposals?

CLIVE: Isn’t there a possibility that we (younger people) can stay with those long term occupiers.  We’re looking forward to helping you with the wild animals.

WAYNE: What about your donkeys?

CLIVE: We can put the donkeys outside in a camp

WAYNE: Then that’s acceptable.

CLIVE: We want to stay here because it would be best to be with the elderly people.  And its also safe here for our children.  We are asking the park if we can stay at Coleske with the elderly people and they should provide us with proper fencing.

I  have already asked Wayne cant they give us those homes they are dismantling at Geelhoubos and put them somewhere on Coleske for us.

MAURA: Clive can you be clearer about what you are asking?  Are you asking to be allowed to just stay as Coleske like the long-term occupiers (with no inheritable ownership rights) or are you asking for ownership of a portion of Coleske to be transferred to the community?

CARLO: For us it would be best if this piece of land can be our own, we want ownership of this piece of land.

CLIVE: Those houses at Bosdorp are they RDP houses?

WAYNE: The municipality would be building RDP homes for you using the housing subsidies you are entitled to.  This would be a very long process.  There will also be a need to transfer ownership of the land to the Municipality.

MAURA: What are you (ECPB) saying about the houses at Bosdorp?

WAYNE: There are 19 houses at Bodsorp. I will need to keep 4 for the people that work at the gate and the rest would be given to the community.

ELEANOR: So the ECPB is going to provide a piece of land next to Bosdorp.  And in regard to your RDP houses you would get ownership of it.  

LAWYER (Koos): Is Parks board going to be open to all these options, is it definite that these people will get houses.

WAYNE: They can not get ownership on Coleske because its government’s land, but some land can be transferred to the community and we are proposing Bosdorp as this land.

ELEANOR: The municipality said that they may consider providing services as far as Simonshoek and Bosdorp, but not any further east (towards Coleske).

WAYNE: We are already paying Eskom for electricity for the staff at Bosdorp and there is water supplied to the houses.
PATRICK: As far as I understand Wayne’s problems and the community’s problems. I would like to know if the option of people staying at Coleske would be considered or not.

WAYNE: I’m thinking long term, we should think about those people’s children and their children’s children.  A piece of land at Coleske will then not be big enough for their future needs.

MAURA: Any other questions?

COMMITTEE: So far we’re still listening

PATRICK: What about the (entrepreneurial) training the Coleske people have received over the last year or so.  Will there be opportunities for them to use these skills.

WAYNE: If any jobs come up, Coleske people will get first option.  If they don’t have the skills then we will assist them to obtain the necessary skills.  So basically Coleske people will get first option on every thing.

MAURA: When you start with the construction here (at Geelhoutsbos) are you going to contract the Coleske people?

WAYNE: As I said we’ll consider the Coleske people first.  Even if the other communities are complaining about the fact that we are giving Coleske first option, we’ll tell them its part of our process.

ELEANOR: What do you want from the Coleske people what makes them so special?  In other words what does the park want in return.

WAYNE : We want to come to a solution so that these people can make a living.  Their social grants are not enough.

ELEANOR: So what you are saying is that if they get those ten jobs, will they then have to move to where they’ll be working.

WAYNE: Yes, those employed will have to live in staff accommodation where they are stationed.

ELEANOR: So if they work at the gates and stay there, will they also get their houses from the municipality?

WAYNE: Yes, they will not forfeit their ESTA rights and the housing subsidy they are entitled to would be used to provide them with their own house here in the Baviaanskloof valley.

ELEANOR: Are those 10 jobs being made available for each head of a house so that one person in each house at least can have an income?
MAURA: There are some questions that we haven’t discussed yet like what are the ECPB’s plans with regard of buying more land in the kloof.

WAYNE: We are in the process of buying land, so we will be buying more land in the future.

We do not plan to buy the whole Kloof because there are many people working and staying there.  We would rather like to go into contractual partnership with the farmers/land owners, so then we can at least use part of their land for conservation purposes.  The farmers will also benefit from tourism opportunities and being able to give tourists closer access to the Reserve wildlife. 
ELEANOR: So this means that Coleske will be your only valley bottom for many years.

WAYNE: Yes, that’s our plans.

PATRICK: The option of people to stay or move, will the people have access to natural resources in the Reserve such as fishing, the herbs, bees etc.

WAYNE: Yes but such use must be managed in a way that ensures conservation.  For example with the bees, when taking hives they should only take the queen and half of the bees so that the remaining bees can continue and produce an new queen.  There a possibility that we will build a place to develop the honey.  They clay wont be a problem.  We must just organize transport to go and get the clay.

ELEANOR: The park can’t offer jobs for everyone, that’s what the ECPB’s CEO said.  Can income generation happen here in the Reserve or not?

WAYNE: For the last year I’ve been trying to get money to start a nursery for herbs and medicine.

MAURA: I’m glad to see that everyone is talking and considering the options.  It gives me hope that we can resolve this issue and reach an agreement. 

MZOLI PHAKADE: I suppose the community knows all about their options.  But is there enough water for everyone at Bosdorp.

WAYNE: There are a lot of springs there, but we will also need to do a survey to make sure that the water supply would be enough.
	

	Coleske Community’s Proposals
MAURA: I’m going to give the community the opportunity to give their views / proposals for the future of the Community

CLIVE: The whole community wants to stay at Coleske with proper fencing and the houses must be owned by them.  

MAURA

Can you explain why you want that.
CLIVE: So that we can leave something behind for our children.

MAURA: Why do you feel it’s so important to stay at Coleske.
CLIVE: We’ve lived here our whole lives, we are used to this place (attached to it).
CARLO: We know the history of this place, therefore we can help with tourism.  We know everything from herb to making medicine.  This way we can even provide a service.

LAWYER (KOOS): If you put all the people at Bosdorp then they would be far away from the park, its animals and the tourism opportunities associated with it.  If they stay at Coleske then they will benefit more.

ELEANOR: Is that a perception?

LAWYER (KOOS): It can be seen as a perception, but you can disagree if you like.

ELEANOR: If they stay here are they going to have more advantages or not?

MAURA: I know if people come to Baviaanskloof they tend to go / drive through it.  So I don’t think all the benefits will be monopolised at Coleske.  People will drive pass all the other farms.

CLIVE: When they come past at the gates then we can explain to them where to find and see the wild animals.  But if we can go show them the places as a tour guide then this would be an advantage for us.

ELEANOR: But if you stay here at Coleske then those tourists wont drive past the gate to get a tour guide at Coleske.  They would rather want one at the gate to explain and guide them to the whole Kloof.  You don’t necessarily have to stay at Coleske to be a tour guide.

MAURA: I think it would be good if you (Parks board) can make arrangements for the Community to operate a tour guide office from your main office at Coleske where the visitors will be coming.  Then it will not matter where the community stay as long as they can get reliable access to the visitors and provide them with tour guide services.  
LAWYER (KOOS): The point I’m trying to make is that “ families “ come to the Baviaanskloof to see the wild animals. Secondly I don’t think they will want to drive to Bosdorp they would want to buy things at Coleske.

ELEANOR: What your talking about is the community being able to get access to the tourist market.  It doesn’t really matter where you stay, as long as you advertise where people will find what tour guide services.
MAURA: If a concentrated village is going to be created in the Kloof to accommodate the Coleske people, then this provides a unique opportunity to create an aesthetically pleasing tourist attraction that will create additional income earning tourist opportunities for the Coleske people. It could become a place where tourists could visit to buy crafts, food, herbs, and medicines, hire the services of guides, horse trails, etc and learn about the history and culture of the Kloof and its people.  
WAYNE: I don’t think that the ECPB would be willing to cut out a piece of land at Coleske for the community as they would prefer to offer the Bosdorp land, but I am willing to to go speak to the board about this option.

ELEANOR: What if they agree that you can cut a piece out.

WAYNE: Then there’s a resolution, the Coleske people will just have to fall in with all the plans of the park. Then we’ll also have to consider the needs of the other communities and the people at Coleske may not always get preferential treatment when job opportunities arise. 
ANDREW SWARTZ: I am concerned about the possibility of the elderly people being left alone at Coleske as this may violate their human rights.  Some family members will need to stay and care for them.  It would be better if the community remained together.  We (DLA) want to ensure that the people get secure access to houses and services and that they are not evicted illegally.

LAWYER (KOOS): These people are without jobs. What you’re saying is if you go to Bosdorp then we’ll give you first option to the jobs and other things, but if you stay at Coleske then you wont have first option for jobs and everyone in the Kloof will get the same equal option.

WAYNE: There will still be opportunities for Coleske people.

ELEANOR: I suggest you (Wayne) go and ask the board and your lawyers.  Get confirmation from them first and then come back to us.

CLIVE: Both my father and my brother stay here at Coleske.  Even though they don’t stay here anymore, Eleanor said all those people will get first option for jobs.

ELEANOR: Legally your father is too old to work.  If they left 20 years ago, then they don’t have EASTA rights and cannot be given preference for jobs. But if they moved in the last few years since 2001 then they will be part of this process.

PATRICK SAMBO: I’ve been talking about people that have stayed here before.  Are they going to be part of this process.

WAYNE: Yes, but it excludes people that came after the time the farm was sold.   
	

	Resolutions – points of agreement

Due to the need for the representatives on this CJTT to consult with their principals (those they represent) before agreeing to anything, it was not possible to come to an agreement on any proposals.  It was agreed however, that the Coleske Community and the ECPB would consider the proposals made by each of them, consult with their principals before the next CJTT meeting and provide a response at this meeting. 
	

	Identification of Unresolved issues

At this stage no issues have been resolved as each of the principal parties to this process need to go and consult with their principals.
	

	Discussion of how to proceed

LAWYER (KOOS): Isn’t there a quicker way to get a response from the ECPB before the next meeting?

WAYNE: I still have to find out when the next board meeting is, but it is normally in the first two weeks of the month.

ELEANOR: Will you be putting the Bosdorp option as your first preference to the Board?

LAWYER (KOOS): If we can ask to keep Coleske in mind first and then Bosdorp second.

CLIVE: We only want Coleske

ANDREW SWARTZ: We must be sure because Wayne is going to the board and tell them that Coleske is your first option.  Then the community must also do their part by discussing the ECPB’s proposals and considering Bosdorp.

ELEANOR: You (the community) should at least try to consider the Bosdorp option and put everything in writing why you should and shouldn’t move.

ANDREW: This is a very serious issue as the whole community should also be informed about what their options are.  And to make negotiations easier people must be informed about the advantages and disadvantage about all the options, including Bosdorp.  Then the community can decide. If we look at the re-settlement then the community should be informed of what alternative options they have.

MAURA: I think a process of discussion is a very good idea.  So what we have agreed on is that both parties should go and discuss both options with the community and the board.  Then we must think of the advantages and disadvantages of each option and discuss everything before our next meeting.

LAWYER (KOOS): Can CES meet with the municipality before the next CJTT meeting and inform us what they are willing to do or not.

MAURA: Yes I’ll try to do that, but it would be good for me to know what level of services people want before meeting with the municipality.

ELEANOR: So we should ask whether we can get the kind of services that they would get at a house in Willowmore at Coleske or Bosdorp.
	Wayne and the Coleske Committee members  must consult with their principals before the next meeting and be prepared to discuss the pros and cons of both settlement options at the next CJTT meeting.

	Next Meetings

MAURA: We need to set dates for the next meetings.  The following dates were proposed and agreed on:  

Community meeting 2nd April 2008.

Task team meeting 3rd April 2008.
Maura would consult with those who were absent from this meeting and confirm that they could make it. 

	Maura to confirm availability of absent members.
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	TEXT
	ACTION

	Agenda for Meeting:

1. Introductions

2. Minutes of previous meeting 

3. Report back of Actions since last meeting

· ECPB

· Coleske Residents

4. Settlement Options – Community views on options

· Coleske

· Bosdorp

5. Baviaans Local Municipality – housing and services

6. Way forward

7. Conclusion and date for next meeting
	

	Introductions
As Chairperson of the CJTT, Councilor Deon De Vos, opened the meeting and asked a community member to open the meeting with a prayer. 

Deon welcomed everyone and indicated that this was a very important meeting as the Coleske Community desperately needs some clarity and certainty on their future. 

Maura also introduced Colin Ingram and Andile Tshona who had not been at previous meetings.   
	

	Minutes of previous meeting 

The Task Team members were asked if there were any corrections to make to the minutes.

EWALD LOOCK:  On page 5 of the minutes, last line of paragraph two at the top of the page, the word ‘willing’ should be changed to ‘able’.  It is not that the Municipality is not willing to provide services at Coleske but that it is not able to do so.

WAYNE ERLANK: On page 6 of the minutes, the first statement made by WAYNE should be changed to “Then that will be considered”.  This refers to developing a camp for donkeys.

ELEANOR:  On the same page, the next statement made by WAYNE – a clarification should be added there.  Add the following statement: “and made available to the long-term occupiers”.  This refers to the ECPB houses at Bosdorp being made available for use by the long-term occupiers.

In addition, on page 7 of the minutes, the fourth statement made by WAYNE (from the top of the page) should be moved up and placed alongside WAYNE’s previous statement.  Otherwise Eleanor’s subsequent statement is not put in the appropriate context. 
	CES to make these corrections to the Minutes.

	Report back of Actions since last meeting
Coleske Residents
The Coleske residents have discussed the pros and cons of the two settlement options (Bosdorp and Coleske) with SCLC and with Maura and Eleanor, and the outcome of these discussions will presented in this meeting.
ECPB
WAYNE reported that unfortunately the ECPB had met but had not discussed the settlement options and made no decision in this regard.  He indicated that the impending changes in the Board may also delay things further as the new board had not yet been appointed.  ? also indicated that there was concern that the initial process of canvassing nominations for board members had been limited to the Eastern Cape and now had to be expanded to the national level. 

MAURA expressed her concern about this situation and the delays this could cause for the RAP process.  This was particularly problematic as there was only enough time to have two or three more CJTT meeting before the end of June (when the RAP project was scheduled for completion).  She asked for reassurance that the Board would be brought on board and that the ECPB make some considered and informed decisions about the settlement options. 

WAYNE indicated that he was planning to have a meeting with his CEO and the Director of Conservation and other members of the Executive to discuss these issues on the 11th April.  This committee would then make a presentation for the Board for them to ratify.


	ECPB to meet and discuss these issues so they can come with some definite proposals.  Meeting with the ECPB CEO and Executive Committee is scheduled for the 11th April.



	Settlement Options
The Coleske residents have discussed the advantages and disadvantages of the two settlement options and the contents of this discussion are presented below.  

The community first defined what a settlement at Coleske would be like.   They suggested that the settlement would need to be fenced off.  They would prefer the residential plots to be 30m by 40m – large enough for a house and garden.  Residents would need to have private ownership rights over these residential plots and houses.   Some residents also wanted an arable field for cultivation.  They would need land for a graveyard. Finally, they would need grazing land for the donkeys.  This should be big enough to implement a rotational grazing system.

It was agreed that this would also be appropriate for the Bosdorp option.

The community then discussed a possible location for such a settlement at Coleske.  The initial proposal was around the Coleske farm house, but they also felt that a parcel of land on the boundary of the Reserve could also be considered.  The rooivlakte area was identified as one potential area.  However, concerns were raised about whether this area would have enough water, and about people getting cut off during flooding.  
Coleske Option

Advantages

Disadvantage

· Access to wood and other natural resources

· Farm lifestyle- safety and low crime (less people)

· We know where to get the plants etc that we need for medicines and have access to these (collected in mountains and valley)

· If we stay here there will be a natural link/association between us and the Park and the tourism activities here.

· We will have access to the tourists here and will there be able to access the development opportunities and jobs (due to close proximity)
· There is plenty of water at Coleske but not sure how much water is at Bosdorp.

· We are used to the wild animals and they enhance our lives.  We therefore want to stay with them so that we can continue to see them.

· We learn about conservation and nature from living here.
· At the moment the large animals are a problem

· It is difficult for us to access doctors and heath care, as well as schools, other services and electricity.

· The shops are also far from us.
Disadvantages added by other stakeholders:
· The Baviaans Local Municpality (BLM) cannot provide houses and services at Coleske
· If the community were to acquire communal ownership rights to land at Coleske then they could apply for grants for services and houses, but the Municipality would still be expected by the Departments issuing the grants to maintain the services – which the BLM say they cannot do.
· Someone else will have to take responsibility for maintaining services for such a settlement.
· Any services in this area would have to be minimal and would not include any waste removal, sewage systems, schools, clinics, etc.
· Because the BLM cannot be involved in the provision of houses and maintenance of services at Coleske, the land would be owned communally by the group, and individual households would not have private ownership rights to their residential sites.  However, the members of the community could agree to allow residents to sell their houses (but not the land) to other community members if they ever wanted to leave at some time in the future.
Bosdorp Option

Advantages

Disadvantage

· Near the school and pension pay-out point.

· Near shops.

· Advantages added by other stakeholders

· Could become a municipal development node that would benefit the whole Kloof community.

· Could become a tourism end-point that would give residents access to the tourism opportunities. 

· The Coleske residents would get private ownship of their residential sites. 

· There would be a shortage of wood and natural resources used as traditional medicines.

· The residents would not see the wild animals anymore.

· The residents would not be able to walk on the mountains as these are on private land.

· The residents would have no direct access to tourists.

· There would be many more people in this area and more crime.

· They would be further away from their church (at Zandvlakte farm).

· The cultural differences between themselves and their neighbours (Xhosa circumcision tradition) would cause social tensions.

· There are tensions between the Coleske residents and the ECPB staff living at Bosdorp.

· The community would be split between Bosdorp and Coleske (long-term occupiers would stay at Coleske).

· The community would be separated from the place and natural environment which they know so well and love.

· The community’s culture would be destroyed.

· The community would experience more hardships and unemployment in the Bosdorp area. 

	

	Baviaans Local Municipality – housing and services
Mayor Ewald Loock presented their perspectives on the proposed settlement options.  He began by reading the Baviaans Local Municipality’s initial response to the Phase 1 Coleske Report dated the 6th January 2006 (see letter appended to Phase 1 Coleske Report).  This letter indicated their support for the resolution of the Coleske issue and their concerns about the proposed Sewefontein option that was under consideration at that time.  The letter also indicated that the Municipality would not be in a position to provides services for a settlement for the Coleske residents at Colekse plaas or Bosdorp and that this would have to be the responsibility of the land owner.    In his presentation, Mayor Loock explained further that the Baviaans Local Municipality had limited resources and would not be able to take responsibility for the servicing of new rural settlements as they were struggling to provide services for the two towns as it is.

In indicated further, that the Municipality would only be prepared to consider servicing a new development node in the centre of the Baviaanskloof (Bosdorp/ Sewefontein/ Saaimanshoek area) if they were able to secure financial assistance to do so and other partners were willing to support them to develop and maintain such a node.  Such a partnership would be necessary to ensure that the node was environmentally, socially, economically and technically sustainable (as required by the regulations for such developments). They felt that this node should address the needs of the Coleske residents and other needy residents of the Kloof.  It should be developed as an ‘end-point’ or destination for tourists on the west side of the Baviaans Reserve that would ensure the economic sustainability of the node and its residents.   The node would need to include a residential area (with municipal basic services) as well as a school, clinic, graveyard, shops and sports fields.  
DISCUSSION AFTER THE PRESENTATION FROM THE MUNICIPALITY
Andile: Suggested that everyone to go and study all the points made and prepare for the next meeting, also asked the municipality to be present at the next meeting.
Patrick: The information from the municipality came as a shock to community members.  Therefore we suggest that community members have an opportunity to think about what has been said. He also raised the question about funding.
Mayor: The municipality does not have money, but they are willing to look at the supply of services within a development node. He’s not saying that the land owner cannot provide for funding and services. The Parks Board should come to the table with money.
Maura: Has the Municipality received any other requests for services from Sevenfontein and other surrounding farms?
Mayor: The ECPB have many tourism related developments on the eastern side of the Reserve (in the Cambria area).  This will be a major attraction and tourism end-point for tourists who will come in buses from PE.  These is very little tourism development on this western side of the Reserve and there is no tourism end-point or centre. So much fewer tourists come to this side of the Reserve.   We need to create a tourism end-point on the western side that can provide activities and facilities for tourists, be an attraction and provide job and income earning opportunities for local residents. 

Wayne: May I just say that we are also looking to developing a five star tourist lodge at  Geelhoutbos which will attract tourists to the western part of the Reserve. 
Mayor: My answer to Maura – its not about housing in that zone, its about development in that zone.  We need something bigger and better than just a solution to the Coleske issue.  Need other stakeholders to also come to the table to make this development node and tourism end-point a reality.  The BLM cannot do this on their own.
Maura: So basically you want some kind of partnership or help from other departments?
Deon De Vos: Let me bring us back to the point! Where does this leave the Coleske people? Remember the Baviaans Municipality cannot provide the services at Coleske, but they don’t have a problem if other people (landowner) can provide the services.
Wayne: But the ECPB cannot provide services, its not in our mandate.
Deon De Vos: Where do we stand now?
Maura: If the Baaviaans Municipality can’t provide the services at Coleske then what are the implications of this for the option to stay at Coleske?  It suggests that the full burden of providing houses and services and the settlement would lie with the Parks board. But the other thing is that I’m not sure if it’s possible for them to get private ownership over their houses.  We will need to check this with DLA, who are not hear today.
Colin: There are few things that are very crucial about ownership. In certain stage in your life you will want to know where you are gong to stay and where are your children going to stay. You want that kind of security and stability. For ownership to happen a formal application should be made and only then a house can be registered in your name.
Colin: I understand that some Coleske residents have ESTA rights, and these can be used to find a more secure place for you.  Can I just talk about services.  Services are a combination of running water in a house, water born sewerage system, waste disposal and roads to the houses.  We want you to get a house with all of those services so you and your children can have a good quality of life and security.
Maura: It’s unfortunate that Land Affairs is not here today, but I have asked if the community can buy land with grants. They said that they can only buy land for agricultural purposes. If that is correct then another possibility is to the option that Andile mentioned  yesterday about ‘registered user rights’?  These would allow the residents and their children to stay on Park land but if they ever left the area or broke the conditions of the agreement, then they would loose these rights.  They would also not be able to sell the plots and houses they live on if they ever decided to leave.  But under such an option the park would be liable for providing services. Those are very serious constraints to the option of staying at Coleske. 
Andile: From my side it’s very difficult to say anything without having feedback from the Parks Board. Is there any reason for us to continue with the meeting. We are just causing more confusion.
Deon Devos: That is why I said bring us back to the agenda please. At least now we have new information from the municipality. Let’s see what is the way forward. I must also go do some homework. May I just say that I’m in favour of the Coleske people. I want them to stay where their hearts are. That is why I said that we should think of this because we are taking people away from the only place they know. These people need security and certainty about their future. We must come to a point and try to get a way forward. Maybe I must withdraw myself as chairman because I can’t be objective.
Eleanor: I must agree with what Patrick said about the new information that comes from today’s discussions. People should go and think of all these things and start thinking about other options.
Andile: That is something that we said yesterday, let me repeat myself. We first need feedback from the park because they have apiece of land that they are considering.
Deon Devos: Let’s first hear what the parks boards response is about these options (Rooivlak and Bosdorp).
Wayne: Things have been put into perspective now that we know what the municipality can and cannot do. Now it is just for me to go to the parks board with all this information.
Eleanor: Can we also suggest that the municipality look at the people’s problems and concerns of these options.
Deon De Vos: We are now going to close this meeting, until parks board gives us the submission.
Maura: The community should please go back and look at all these options:

The discussion we have had today indicates that there are other advantages & disadvantages that need to be added to the list of advantages and disadvantages that the community came up with and were presented today (see tables above).   The points that were added are indicated in the table above.  

Deon De Vos: Can’t they use Land Affairs grants?
Maura: I spoke to Land Affairs and was told they cannot apply for houses but they can apply for agricultural land.
Colin: Yes they can buy land for agriculture. 

Maura: You can ask the owner of the land to use their land as ask if you can register to use their land.
Deon De Vos: If Parks Board gives them a piece of land, then they would qualify for a subsidy.
Colin: At the end of the day when the houses are there then services must be provided there.
Eleanor: How would they acquire that land because the land belongs to the parks Board?
Deon : We can discuss that when Wayne gets back to us.
Maura: I think it’s best if the people tell Wayne what to go and ask.
Colin: Wayne has to go and tell the Parks Board that Coleske people want a piece of land for residential purposes
Maura: If Parks Board is willing to give the people a piece of communal land, would they get a subsidy for houses here?
Colin: As long as they can resolve the issue of land we can make services and houses available. 
Eleanor: Ask the board are they willing to cut off a piece of land and provide services.
Deon De Vos: The government will not give subsidies if these people do not own land.
Colin: Now you must remember if we give a housing subsidy the (EIA) has to be issued. At the end of the day to get minimum services here would be very difficult.
Eleanor: Now Coleske people should start thinking on what are they going to do if they are going to stay on at Coleske
Deon: Lets wait for the feedback from the Parks Board and then consider everything. We as stakeholders should also go do individual research about all these options keeping in mind that Baviaans Municipality told us today. I just want to formally withdraw myself as chair person. I just want to be here as a district councillor.
Eleanor: Are you going to select of nominate someone else as chairperson
Deon; No.
Eleanor: What I just asked Wayne was what other options does he have for the Coleske people, he said Rooivlak near the gate.

	ECPB to meet and discuss these issues so they can come with some definite proposals.

Community and all other stakeholders to consider these issues and prepare for the next meeting.

	Conclusion and date for next meeting
Andile: Can we get a date for the next meeting? And when are you going to nominate a chair person, today or at the next meeting. We can look at the end of April for the next meeting when we have heard from the Parks Board.
Maura: Any suggestions for dates for the next meeting?  It was agreed that the next meeting of the CJTT would be on Thursday the 24th April.  As usual there would be a meeting with the Coleske residents the day before that. 
Deon: We have come to the end of our meeting, I hope to hear what the parks board will bring to the table on the 24 April.  I want to tell the community that you should not be discouraged. And I want to ask those on the committee to deal with these issues in a serious manner. 
Wayne: We (the ECPB) do take these issues seriously. 
Deon: Thank you for your patience , we will see each other on the 24 April 2008
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	Maura Andrew
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	Eleanor McGregor
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	Coleske Community Members: about 40 members were present, including elderly men and women and younger men and women.
	
	None

	APOLOGIES:
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	TEXT
	ACTION

	Maura welcomed everyone and began by explaining the proposed process of developing a Resettlement Action Plan (RAP) (what it would involve), as well as the proposed way forward in terms of meetings and representation at meetings.  
	

	RAP 
Maura explained that the RAP would have the following contents and all of these issues would need to be discussed by the stakeholders and agreed upon:

a)
Introduction and Resettlement Problem
Describe the subproject and its location. Identify the executing agency and person(s) responsible for preparing the RAP, along with their qualifications.
Describe the subproject activities that will cause displacement and efforts made to reduce the number of people displaced.  This will involve a considered evaluation of all the resettlement options and a clear justification of the choice of resettlement site as per the IFC/World Bank guiding principals.  

Describe the proposed resettlement site and the services currently available (schools, houses of worship, public transportation, health posts, markets, etc) and their distance from the proposed resettlement site.

b)
Legal Framework
Provide a brief review of local laws, regulations and procedures on land acquisition and resettlement. Where gaps exist between local laws and World Bank policy, describe the ways to bridge these gaps.

c)
Survey of Affected Properties, Families and/or Businesses
A 100% census of the community to collect detailed information on all the residents – their names, ages, genders, education, history of employment and residence on the farms, dwellings, and access to services, as well as their use of natural resources and a valuation of these resources.  The information obtained should be sufficiently detailed to be used to calculate the value of the compensation required.  Information of the preferences of the affected households should also be obtained. 

d)
Impacts Caused by Displacement
Provide the necessary level of detail to capture the extent of the impact of displacement for each household. At a minimum this should include as assessment of the following household losses:

· Loss of land

· Loss of house

· Loss or decrease of income

· Loss or difficulty of access to educational services

· Loss of access to health services

· Loss of access to public services

· Loss of social networks

e)
Proposed Assistance to Resettled Persons
· Provide a detailed description of the types of assistance (e.g., compensation, resettlement to new housing, assistance for relocation) to be provided to impacted persons. Also describe the terms of agreement with impacted persons and the willingness of those impacted to work with the discussed assistance and timetable. In addition:

· Describe how efforts will be made to restore or enhance incomes;

· Describe how special attention will be given to people who are aged, invalids, single mothers or otherwise in need of special assistance;

· Describe how access to services will be restored or enhanced;

· Show how families or community groups will be preserved;

· Describe measures to re-establish socioeconomic networks; and

· Describe possible impacts on host groups and measures taken to avoid rejection or other negative reactions.

Identify the solutions agreed to with each impacted household or person.

f)
Responsible Agency
Identify the persons/organisations who will be responsible for the implementation of the RAP activities as well as in the monitoring of the implementation.

g)
Source of Budget and Cost Estimate
Provide an estimate of the costs of land, housing, moving costs, administrative costs, moving allowances, and settle-in allowances and compensation packages.

h)
Resettlement Schedule

Describe the resettlement schedule (timeframe), including the activities involved, dates, and budget, along with pertinent comments. Include any follow up activities to assess whether impacted persons have been able to reestablish their livelihoods/living situation. This schedule should be tailored to correspond to the schedule for design and construction of the required facilities.

i)
Monitoring/Follow Up Activities

Describe how the responsible agency will monitor the implementation of the Plan and address activities required to achieve the goals of the Plan.

j)
Evaluation
Describe how evaluation of the Plan will be conducted. No later than 6-12 months after the relocation date, the responsible agency should make reasonable efforts to locate and follow up on the relocated families to determine if they have been able to re-establish their livelihoods and living situation. If this is not the case for any or all of the persons relocated, further assistance should be provided by the responsible agency.


	

	Decision Making Process

Maura explained that the two principal affected parties/stakeholders in this case are the Coleske residents and the East Cape Parks Board (ECPB) who own the land and wish to develop it for conservation and tourism purposes.  In addition to these two key stakeholders, there are a number of other stakeholders who will play key roles in providing funding and services to the community.  These include the Department of Land Affairs, the Department of Housing, the Department of Local Government, the Cacadu District Municipality and the Baviaans Local Municipality.  At most meetings of the joint steering committee these stakeholders will need to advise the key stakeholders on what assistance they could provide and what the conditions or limitations of this would be. However, at some of the meetings, it may be necessary for them to make commitments so that a particular settlement option can be adopted.   

CES’s role in this process is that of a neutral external facilitator/mediator.  CES’s role is to help the stakeholders to discuss the issues and negotiate an agreement. As the mediator CES does not have any decision making power but simply helps the stakeholders to find their own solutions. CES will do this by gathering information, framing/defining the issues for discussion, and developing options in consultation with the stakeholders.  CES will be assisted in the task by Eleanor McGregor of the Mega-Reserve’s Project Management Unit.  Eleanor will not be representing the ECPB in any way. 

Maura also explained that each of these stakeholders are groups or organisations rather than individuals.  They are also located far from one another. It will not be possible for each of stakeholder groups/organisations to participate as a group in the decision making process.  It will therefore be necessary for representatives from all of these groups to be nominated to participate in the decision making.  However, because all the stakeholders have to agree to the RAP and will have to make very specific commitments, the decisions made will need to be approved/ratified by each group as a whole.  It will be necessary therefore for the representatives to consult with their own group (their principals), get a mandate to take to the meetings, report back on the discussions and proposals, and get final approval.   The structure of the discussions will therefore need to be designed to facilitate this backwards and forwards consultation process.  CES therefore propose that the following procedure be adopted for meetings to facilitate this process:

1. All stakeholders are informed by CES well in advance of the meeting (usually in the previous meeting) about the agenda and issues to be discussed and decide on.  Each group will be asked to prepare for this meeting by discussing the issues with their principals in advance of the meeting and developing justified proposals to take to the meeting. 

2. At the Steering committee meeting, the first main item of business will be to ratify the proposals made at the previous meeting.  To do this each group will be asked to confirm whether their principals support the proposal(s) or not.  If there is general support then the proposal(s) will be adopted.  If some key stakeholders object to the proposal(s), they will be given a chance to explain why and to make alternative proposals.  Thereafter, the issue will be opened for discussion and a decision made.  If it is not possible to make a decision, then a new proposal will be developed to take back to the principals and it will be put on the agenda for discussion at the next meeting.

3. Once the issues from the previous meeting have been dealt with it will be time to move on to the issues that were scheduled for discussion.  Each stakeholder group will be given an opportunity to put forward their views and any information and issues they think need to be taken into consideration when making a decision.  Once everyone has had their opportunity to present their views, the specific issues that need to be discussed will be identified by the group and a decision will be made on how these issues will be discussed (agreement on the agenda). If any of the stakeholders feel they need to separate for a while and caucus before the discussion proceeds or decisions are made then this can be allowed.   Thereafter each of the identified issues will be opened up for discussion according to the procedure agreed upon.   This will be followed by a decision making process. If it is not possible to make a decision, then a proposal will be developed to take back to the principals and it will be put on the agenda for discussion at the next meeting. 

4. The meeting will end off by highlighting what issues will be on the agenda for the next meeting and will therefore need to be discussed with their principals in advance so that they can develop justified proposals to bring to the meeting.  

Having said that each stakeholder group should have their own representatives who participate in the decision making on behalf of their group, CES believe that special accommodations should be made for greater participation of the Coleske residents in the discussion.   CES anticipate that some members of the community will have concerns about elected representatives and/or their lawyer not adequately representing all their interests and views in the discussions – particularly if there are different views and interests within the community.   CES would therefore like to suggest the following course of action.  The steering committee meetings should be held at the Baviaanskloof reserve.  CES and the community’s lawyer will meet with the community the day before the steering committee meeting to go through all the issues and decide on what they want their representatives to propose at the meeting and how these should be justified.   The community representatives (including their Lawyer) will then participate in the steering committee meeting, while the rest of the community is invited to ‘observe’ if they wish.  If at some stage in the meeting the community representatives and/or other stakeholders feel they need to consult with their group, then this can be allowed.  The steering committee meeting will then continue with its discussions once this caucusing is over.  CES believe that this approach will provide the Coleske residents with an opportunity to monitor proceedings and participate when necessary. This will allay any fears they may have about being misrepresented (or their representatives selling them out), and give them a greater insight into the views of and constraints on the other stakeholders.  This will also facilitate greater buy-in and support for the process. 

Maura then asked if the Coleske Community were happy with these proposals or not, or if they had any questions.  The community responded that they were happy with these proposals.  Maura then asked them if they were happy with the idea of a few of their members representing them on the Joint Task Team.  Again they indicated their support for this proposal.  The community were then asked who they would appoint to represent them on the Task Team.  It was suggested that they should elect persons who represented all the interests in the community, ie. Elderly men and women as well as young men and women. A number of community members then suggested that the existing committee of 5 community members be given this task.  The persons on this committee included: Carlo Plaatjie, Karel Plaatjie, Clive Statoe, Lentjie Grootboom, and Dennis Adams.   All the community members present were then asked to indicate by raising their hands whether they supported this proposal or not.  Almost all those in attendance (40) raised their hands indicating their support for the five person committee to represent them at the Joint Task team meetings.  There were no objections or alternative suggestions.  

The community were then asked when this committee had been elected and they indicated that it had been elected in October 2007?  Maura and Eleanor noted however, that this committee did not have any young women represented on it. 

Maura then made a plea to the community to cooperate with the RAP process as much as they can.  She argued that the community had an opportunity to demonstrate that they were willing to find a solution.  If then some of the other key stakeholders proved to be unwilling to cooperate, and the issue was ultimately taken to court, then the community would get a more sympathetic hearing from a Judge. 

Mr Koos Geyser, the resident’s Lawyer, was asked his view on this issues.  He said he disagreed with Maura and believed that the community should not compromise too early on in the process.
	The community were asked to discuss the issue of representation further amongst themselves before the next JTT mtg and to confirm at that point that the committee would represent them.

	Employment Issues

Maura indicated that the employment issues were the first of the substantive issues that needed to be discussed.  She indicated that this issue would need to be addressed as part of the process of developing a Resettlement Action Plan (RAP) and that the World Bank’s best practice guidelines required that the restoration of livelihoods be a central objective of any resettlement process. 

Maura also indicated that she was aware of the fact that the employment issue has been a particular concern for the community and the lack of progress in that regard had been the major reason for the Community’s unwillingness to cooperate with the RAP process at the end of 2007.  

Maura also mentioned that the ECPB had indicated that it were intending to employ 8 people as gatekeepers, half at the east gate and half at the west gate.  These persons, and their families, would be accommodated in ECPB staff housing close to these gates. 

Maura then asked the community what they were expecting in terms of employment in the future.  In response to this question various members of the community then indicated the following:

That the ECPB has been promising jobs for a long time but has still not done anything about it and now they are unemployed.

That one person from every household should get a permanent job.  (There are 22 young men needing jobs).

We have heard that they will employ 10 people as gatekeepers, but what about all the other households who are not employed?  What they are suggesting is only half a solution.

Will those who get the permanent jobs and move to staff accommodation, loose their rights in Coleske?

Coleske people should also be employed as rangers. They were angry because the ECPB was employing people from other areas, who did not want to work in the Baviaanskloof, instead of Coleske people who know and love this land.

The unwillingness of the ECPB to resolve the employment issue makes them (Coleske Residents) angry and unwilling to cooperate.

That they will need training so that they can do the jobs that become available.

Maura indicated that it was probably not possible for the ECPB to employ all the people but that other income earning opportunities might be able to meet the income needs of the remaining households.  She then asked what income earning opportunities there might be?

The ECPB must turn the existing houses into guest houses and let the Coleske people run them.

They could run a restaurant/ bar for tourists

All the things that we suggested in December (horse rides, donkey carts, selling fuel wood, producing honey, etc).  The ECPB were supposed to look into these and get back to the community but they still have not done anything.

What kind of support does the community need to make these income earning opportunities viable:

Transport, support, funds, 

In terms of future employment opportunities, the community suggested that Coleske residents be given first preference for any jobs that become available.  First the 22 young men should be employed, then if any additional jobs become available, they should be reserved for the Coleske women.    The community members will also need training so that they can do these jobs and they need to be informed when jobs are advertised, as they do not get the newspapers. They remain unsure about future opportunities.


	

	Settlement Issues
Maura explained that there are a number of settlement options that have been proposed by various stakeholders.  Your proposal is that you stay at Coleske.  The ECPB is suggesting that you move to Bosdorp, while the Baviaans LM recommends that you be provided with houses and services in Willowmore (existing towns).  

Maura proposed that the pros and cons of each of these options be discussed by the community.  This information would be valuable to draw on during discussions with the other stakeholders. 

The community indicated however, that they were only prepared to consider the ‘staying at Coleske’ option.   Maura indicated that this would of course be the first option to be considered.  World Bank best practice guidelines require that any resettlement be avoided, and where this was not possible, then it should be minimized.  Consequently, at the next meeting of the Joint Task Team the ECPB would need to explain why they think the Coleske residents could not stay at Coleske.  Mr Geyser also indicated that this must be the first item of business.  

After some discussion it was then decided that Maura should at least outline what the other options might entail.  Maura explained that the ECPB was proposing to make the Bosdorp land next to Sewefontein available to the Baviaans Local Municipality (BLM), and would then get the Municipality to provide houses and services for the community.   The residents would then get private ownership rights over these houses and residential plots.  

One community resident then asked why the BLM could not provide houses and services at Coleske?  

Another asked if those who do not get work in the park also get houses at Bosdorp?

If the community stay at Coleske, why can’t ECPB provide services?


	

	Way forward

Maura indicated that the next meeting of the Joint Task Team was being arranged for the end of February.  The dates and times would be confirmed at a later stage.

As already indicated this meeting would discuss the issues around employment and settlement options.  The ECPB will be presenting its case as to why the community should not stay at Coleske.

The day before this meeting, Maura and Eleanor would meet with the community to prepare for the Joint Task Team meeting.  Mr Geyser was also asked to attend these meetings. 
	Maura to confirm dates and times for meetings.
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	MEETING MINUTES 



	
	CLIENT
	Baviaanskloof PMU

	
	DATE 
	25 February 2008

	
	VENUE
	Colekse Plaas

	
	TIME OF MEETING
	10:30am

	
	MINUTES BY
	Maura Andrew & Janine Barros

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Maura Andrew
	CES
	m.andrew@cesnet.co.za

	Magdalaine Diko 
	CES
	Nina21@webmail.co.za

	Eleanor McGregor
	PMU
	eleanor@sa.wild.org

	Patrick Sambo
	SCLC
	scls@telkomsa.net

	Carlo Plaatjie, Karel Plaatjie, Clive Statoe, Lentjie Grootboom, and Dennis Adams.
	Coleske Committee Members
	None

	About 40 other community members were present, including elderly men and women and younger men and women.
	Coleske Community members
	None

	APOLOGIES:
	
	

	Mr Koos Geyser
	Community’s Lawyer

SCLC Legal Clinic
	jcbsgeyser@yahoo.com

	
	
	


	TEXT
	ACTION

	Agenda

Maura and Janine outlined the proposed agenda for this meeting.

1. Introduction – purpose and objectives of this meeting

2. Community Representatives

3. Report back on Findings of Household questionnaires

4. Discussion of what the ECPB’s plans and what they are likely to propose.

5. Questions about these ECPB plans and proposals

6. General Discussion of these proposals

a. Employment

b. Accommodation for ECPB staff – ESTA rights

c. Coleske Community’s ESTA rights – implications

d. Problems will staying at Coleske

e. Bosdorp option and employment

f. Pros and cons of land settlement at Bosdorp or Coleske

7. Deciding on how they want to respond to ECPB’s expected proposals

a. Employment and staff accommodation?

b. Settlement options?

i. Bosdorp

ii. L-t occupiers staying at Coleske

iii. Getting land at Coleske

8. Conclusion

The Coleske residents were asked if they were happy with this agenda or whether they wanted to add anything.  They indicated that they were happy and we should proceed. 
	

	Introduction

Maura explained about tomorrow’s meeting, who would be there and what the agenda was.  The main focus of tomorrow’s meeting would be the settlement options, and the ECPB has been asked to present their proposals for the Coleske residents.  The community can also present their proposal.  

Maura explained further that the purpose of today’s meeting was to prepare for tomorrow’s meeting of the Coleske Joint Task Team (CJTT).   In order to prepare for tomorrow, it was important to have some information on what the ECPB is going to propose and to identify questions to put to them.  On this basis of this information, the community could begin to consider how it would respond to these proposals.  
	

	Community Representatives

Maura explained that she and Eleanor have recently had a meeting with Wayne Erlank of the ECPB at which they informed him about who would be representing the Coleske community.  At that point, Wayne pointed out his concern about the representivity of the Committee and the potential for negotiations to fail further down the line if some community members are not satisfied with how they are being represented in the CJTT meetings and negotiations.  He was concerned that most of the committee members were from one family.  Wayne therefore asked for some kind of assurance that the community did really want the 5 Committee Members to represent them.  

The community were asked to respond to this issue and to indicate whether they had had any further discussion since we last met at the end of 2007.   

The community members present indicated that they had not had any further discussion on this issue and had no interest in changing the committee.

MAURA

Parks board has a concern that somehow the representatives on the committee are some how related to each other.  (ECPB) wants the re-assurance that the Rep will stay as it is and the community must be happy with their representatives.

DENNIS ADAMS

We have been coming on with these representatives for a very long time. We won’t change them.

After some discussion it was agreed that the community members would sign a document indicating that they elect the five committee members to represent them in the CJTT meetings.  This would be done later today and the list given to Maura to be appended to the RAP document.  


	Community members to sign saying they elect the committee to represent them in the CJTT mtgs. 

This was done later in the day. 

	How to deal with Conflict?

Maura asked people to think about how they will deal with the situation if the stakeholders (most importantly themselves and the ECPB) cannot reach an agreement ie. If they refuse to move and the ECPB insists on moving them out of Coleske.  What measures should we take to deal with such a situation (to resolve it)?  It would be better to have agreement on this at the start of the negotiations. 

CLIVE STATOE:

There’s no one that protects us, what bothers me most is that they (ECPB) have money to spend on animals but not on us “we won’t move”.

MAURA

If we don’t come to an agreement then you may end up trying to resolve the issue in court.  Another alternative is to use an independent Arbitrator, but this is very similar to a court resolution.
CLIVE STATOE:

We might just come to an agreement if:

· They give us proper houses

· The houses must be on coleske

· With proper fencing

We don’t think that (ECPB) wants to meet us half way.  They only care about the wild animals instead of us.  But we will give the two options (court or arbitrator) some thought.
	The community will give this issue some thought and it would also be raised at the Joint Task Team meeting.

	Report back on findings from hh survey

Maura reported back on the findings around the preferences of the community members from the recent household survey so that this information could be taken into consideration during the negotiations.  In summary, the survey showed that most household heads (73%) wanted to stay at Coleske.  Most of the household heads (60%) indicated that they would be willing to move to another house at Coleske if suitable alternative housing was provided.  The need for the community to stay or move together was a concern for 95% of all respondents.  All of the respondents wanted secure ownership of their homes, access to services and a safe place to live.  55% of respondents expressed a preference for a concentrated rural settlement and none of them were willing to consider a move to an urban area or city.  67% of heads were concerned about securing employment and 14% were also concerned about securing access to other income generating opportunities.  After this information was presented, residents were invited to ask questions or make comments.  No questions or comments were raised.

Maura then indicated that many of the respondents had only provided employment information about themselves and not the other members of their household.  It was necessary to obtain employment data for all adult members of the community.    Maura suggested that she could draw up tables/list for the different periods of employment (particularly after 2001 when the farm was bought by government) and these could be left with the committee members to ensure that everyone filled in their details on the relevant list.  There was then some discussion about the different employment periods and it was ascertained that their employment with the previous farmer had ended at the end of April 2001.  Then between 15 May 2001 and end of March 2004, one group had been employed by government, and another group was employed starting 23 Nov 2001 to March 2004.  Together these groups included 45 persons.  They were then employed again between 1 April 2006 and April 2007, and between 18 June 2007 and 16 Nov 2007.  
	Committee members to ensure that the four employment lists are filled in by the relevant members of the community between now and the next set of meetings in April.

	Presentation on ECPB’s proposals and plans, and discussion of these:
Using a map of the Baviaans Nature Reserve and surrounding areas, Maura presented a summary of the ECPB’s plans for the Reserve and their proposals with respect to the Coleske community.  This included an explanation of the Mega Reserve’s conservation and tourism plans, the Mega-Reserve Concept and relationships with neighbouring farmers and landowners, its employment policies and proposals for Coleske residents, and why it felt that the Coleske residents should be moved out of the Reserve and its proposal to accommodate them at Bosdorp.   Maura made it clear that the ECPB were willing to offer alternative land and some permanent employment in Baviaans Reserve (10 gate jobs) + occasional temporary jobs and would support income generating activities.  There will be two Park gates, one at Willowmore, near Nuwefontein and there might be one at Cambria at Patensie’s side.  She also clarified that although the ECPB could provide land, they could not build houses but could get assistance of Municipality and Dept of Housing to provide houses.   They were also willing to accept that some Coleske residents had l-t occupier rights and could stay in the Reserve till they died.  However, they felt that if they were to stay in the Reserve, they should be moved into a concentrated village around the Coleske Farmhouse which they planned to convert into a visitor centre and offices for the Park Manager and other reserve staff.  The rest (and which ever l-t occupiers wanted to) would be offered land at Bosdorp and Municipality would provide houses and services.

When asked about the ECPB’s plans to develop tourist accommodation at Coleske, Maura indicated that the ECPB only plans (at this moment) is to build a lodge at Geelhoutsbos. However, the ECPB won’t manage the lodge, as it will be managed privately.  They are also going to build a small camping place somewhere near Geelhoutbos.

CLIVE STATOE: But Wayne said that (Parksboard) would build the lodge themselves.  Giving us the impression that we might be getting jobs there.  

MAURA: ECPB are only going to focus on the conservation and leave the tourist accommodation facilities to private developers.  We will have to get clarity from the ECPB about who would be building the facilities, but I am sure that this would make little difference to whether Coleske people are employed on the construction project.  

When questioned about why ECPB do not want the community to live a Coleske Maura, sited the following reasons that had so far been raised by the ECPB: 
· They need valley bottom land that the animals can move freely over
· They need land and the old Coleske farmhouse for their offices and facilities, equipment etc. 

· The are concerned about the management difficulties associated with animals and people living on the same land.

· Parks board is concerned about the potential for the donkeys to mate with the wild animals.

CARLO: Parks board said that we can have four donkeys and two dogs, why do they have a problem with it now?  
MAURA: this is an issue that should be raised with ECPB in response to their proposals.  A note was made about this question.  

ELEANOR: You must speak to your lawyer and clarify what your rights are.  
CARLO: What were they thinking when they bought this land, because they bought it with people.

KANIE PLAATJIES: When N. Verwey sold his farm, his conditions where that even though the farm is sold the workers must stay on working.

ELEANOR: But the people that owned this farm sold it and have passed away now.  Where is the documentation that says Parks board agreed to those terms?

CLIVE STATOE: There ever I work, I still want to keep my house at Coleske.

ELEANOR: Unfortunately, this house you live in at Coleske is not your house.  This land belongs to Parks board.  However, because you have ESTA rights, if the ECPB wish to move you out of Coleske, they need to provide you with appropriate alternative accommodation. 
COMMUNITY MEMBER: If we get jobs and have to stay else where what is going to happen to our parents?

ELEANOR: If you get a park job then you have to stay then you have to stay in one of the parks houses at Bosdorp.

OOM KANIE: These young guys don’t have direction, can’t make up their minds on what they want.

PATRICK: If they the community get the jobs from parks board and they go stay in the houses at Bosdorp.  Will they still be getting their own houses from the government.

MAURA: Yes, you’ll still get your own home because of your ESTA rights.
CLIVE STATOE: I’ve been staying here my whole life.  They can’t make their problems ours.  We don’t want to move.

COMMUNITY: Can’t we just get a piece of land near the motor gate. We will make sure that our donkeys and dogs won’t trouble anyone or other animals.  We will even do the fencing ourselves and this way they don’t even need to bring services to us.  We will walk as usual.

CLIVE: If I go stay in Bosdorp and when I go looking for wood the farmer might just shoot me if he finds me on his property.  That piece of land at Bosdorp is very small.

ELEANOR: Parks board said that they will expand the land outside Bosdorp.  But we will need to get clarity on what they are offering at Bosdorp.
COMMUNITY : Why can’t they just supply us with services at Coleske.

ELEANOR: It is the Municipality who would provide services, and it is more economical for them if services are provided in the Sewefontein-Bosdorp-Saaimanshoek area where a bigger group of people live. It is also closer to Willowmore.  It would be best if everyone stays near the services.

DENNIS: Please bring us a tape recorder the next time you come to have a meeting.  This way we can make sure who says what.

PATRICK (SCLC): The men of the community said that they got training last year for laying pipes, laying fencing and general work around the park.  Can’t Parks board use them for those kind of jobs.?  What about entrepreneurship?

MAURA: This is something you should ask the ECPB.  There should be opportunities for the community to start their own businesses if they like.

CLIVE: They (Parks board) can even give us those houses that they want to break down at Geelhoutbos.  They can put them here at Coleske for us to stay in.  They don’t even have to build brick houses for us.

MAURA: What if they (Parks board) say this still doesn’t solve the problem?

COMMUNITY: What if we say we’ll only move if we get permanent jobs?

ELEANOR: These are the kind of questions that you should be asking tomorrow.  It would help if you can ask in the meeting about alternative services.

MAURA: There is now a new government housing policy which allows more flexibility in the provision of services to rural settlements.  This may help to resolve the difficulties around providing services for a rural settlement.  

MAURA: Do you want to present your options at the meeting tomorrow? - To say that you want to stay here (Coleske) as a family / community.  What about one of the other options  that this farm house at Coleske should be the managers house and the other houses at Coleske should be for the elderly people. (long term occupiers)?
CARLO

What if we the younger people stay on the other side of Coleske?
ELEANOR

Think of all the questions you want to ask and bring it up in tomorrow’s meeting.

MAURA

Any other questions?

COMMUNITY

No, will save it for tomorrow’s meeting.


	

	What questions do you have about these ECPB proposals? 
The questions raised by Coleske Residents (that could not be adequately addressed by Maura and Eleanor) with respect to the ECPB’s proposals included the following:

1. Who is going to develop this Mega-Park and who is going to work in it?

2. What are their plans for buying land?

3. The lodge at Geelhoutsbos, will this be developed by the ECPB or the developer?

4. The gates on the west side of the Park, where will they be?

5. Why are their livestock a problem now, when we have agreements with ECPB about them?

6. If a single person from Coleske gets a job from ECPB, will his parents stay at Coleske or do they have to move with him?

7. What is the status of the RAP document?

8. If they are prepared to allow the old people (with long-term occupier rights) to stay in a village at Coleske, why can’t they all stay in this village?

9. Could Coleske people who have received business training over the last few years, get opportunities to do maintenance contracts in the Reserve?

10. Will the park support entreprenural ventures by the community

11. What are the ECPB offering at Bosdorp?

12. Why can’t the Baviaans Local Municipality provide services at Coleske?

These questions were noted and would be raised at tomorrows meeting of the Coleske Joint Task Team.
	

	Issues for Discussion

Employment

CARLO: Why are they giving jobs to other people that are not from here? Instead of people that stay here.

Maura: The ECPB is a provincial organisation that employs centrally and stations staff wherever they are needed.  The ECPB also prefer not to hire local residents as rangers in their parks due to the difficulties they would experience in enforcing the conservation laws.

Maura highlighted the difference between working for ECPB and a farmer.  For example the ECPB is a large provinicial organisation who reserve the right to place their staff wherever they are needed.  Therefore employment with the ECPB will not guarantee that you will stay in the Baviaanskloof, as ECPB staff are required to live where they work.  The ECPB has no plans to develop staff accommodation at Coleske, so if Coleske people get jobs with ECPB (ie. The 8 gate posts) then they would be stationed in the staff accommodation at these gate posts.
So employment in permanent positions within the ECPB will not guarantee residence in the Baviaanskloof, but those who do take up such employment will still have their ESTA rights which give them a right to alternative accommodation if they are moved.  

Accommodation for ECPB staff – ESTA rights

The Coleske residents derive their ESTA rights from their residence and employment on the farm when it was privately owned.  The same law does not apply to State land such as Parks.  Long term employment with Government working in Parks does not give these employees ESTA rights when they retire.   The Coleske residents cannot obtain long-term occupier rights on the Reserve by continuing to live on it until they are 60 years old.  

Coleske Community’s ESTA rights – implications

Coleske residents have ESTA rights because they were farmworkers who were left on the land when Conservation authorities bought it.  Even if people become ECPB staff members (accommodated in staff accommodation), they will still have their ESTA right to a house of their own.  

However, they cannot own property in a government owned nature Reserve.  If they stay on reserve land (i.e. refuse to move) then they will not have any property rights and cannot inherit or obtain (by staying there) any long-term occupier rights in the Reserve.  ESTA rights do not apply to Govt owned Parks etc.   So if the community want to make use of their ESTA rights, these rights have to be granted on non Reserve/State owned land wherever this may be.  So if the community were to be allowed to stay at Coleske, a portion of the Reserve land would have to be given to them (ownership transferred).   However, due to the scarcity of valley bottom land in the reserve, the ECPB would not want to loose part of the Coleske farm.  Instead they would prefer to give the community the Bosdorp land.

Problems will staying at Coleske

If Coleske residents insist on staying at Coleske, the ECPB is prepared to allow the few L-t occupiers an opportunity to stay in the Reserve until they pass on, and some family members could stay with them to look after them.  However, when they die then the ECPB will ask the family to move out of the reserve and the building will be torn down.  So gradually over time, all the people would be moved out.    So this option offers them no long term security. It will split the community and could leave the old people isolated.


	

	How will you respond to/counter what ECPB is likely to say and offer?

No resolution was made on this issue except that the community would ask the questions raised above and present their arguments for staying at Coleske. 
	

	Lawyer Issues

MAURA

I am concerned about the fact that Koos Geyser is leaving now and the other SCLC lawyer is on maternity leave and can only assist the community in April.  The community needs to have a lawyer to represent them at the Coleske Joint Task Team meetings and this lawyer problem could delay things further.  There is also a need for the lawyer to meet with the community and clarify their rights with them again.   How do you feel about Roche the lawyer from P.E assisting if the SCLC lawyer is not available?

ELEANOR

Maura’s contract is up till June and wants to finish the RAP before then.

PATRICK

The lady that’s on maternity leave is up to speed, so things won’t be delayed.  We’ll sort things so she can explain the community’s rights to them before the next meeting (at end of March).  
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	MEETING MINUTES 



	
	CLIENT
	Baviaanskloof PMU

	
	DATE 
	30 Jan 2008

	
	VENUE
	PMU offices (PE)

	
	TIME OF MEETING
	10am

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Wayne Erlank
	ECPB
	wayne@ecparks.co.za

	Eleanor Mcgregor
	BMR PMU
	eleanor@sa.wild.org

	Maura Andrew
	CES
	m.andrew@cesnet.co.za

	APOLOGIES:
	
	

	ECPB CEO
	
	

	
	
	


	TEXT
	ACTION

	RAP decision making process

CES’s proposals for the structuring of meetings (as per the Inception Report) were discussed and accepted.  Maura and Eleanor also reported on what the Coleske Community had decided about their representatives on the Joint Task Team. The only concern raised was the representivity of the Community’s committee.  This was a committee of five people who were elected some time ago.  ECPB’s concern was that this committee essentially represented the interests of one family (except for one member – Clive) and were known to be unwilling to consider any other options besides staying in Coleske. 
	The issue of the representativity of the community would need to be discussed at the next meetings.

	Employment Issues

With respect to the Employment issues the ECPB made it clear that they were under no legal obligation to employ the Coleske residents although they were concerned about their welfare and would do whatever they could to provide them with employment opportunities.  

It was explained that for any positions in ECPB, advertisements are placed, and a central recruitment system (based in East London) is charged with employing the most suitable candidates for the position.

In this regard Wayne indicated that, as part of the RAP, the ECPB have agreed that they will deviate from their normal recruitment policies, and, again as part of the RAP process with the Coleske Community, will appoint 10 residents of Coleske (from 10 different families) as gate guards  by April 2008.  Five of these persons would be deployed at the current Western gate of the Reserve and will be housed (together with their families) at Bosdorp and the other five (with their families) would be stationed at the Eastern gate of the Reserve (Cambria) and  would reside in the staff quarters at Cambria .  This is due to the fact that the staff members would have to be employed under the ECPB’s usual conditions of employment which require that they be accommodated in staff housing at the locations where their services are required. 

Eleanor mentioned that there is a perception that once the Coleske Residents move beyond the border of the Coleske gate, the ECPB would leave the residents to fend for themselves i.e. promises of jobs would not be honoured and there would not be support for income generation opportunities. Wayne indicated that the employment issue will form part of the RAP agreement, and that this had been indicated to the community on a number of occasions. He stated that the ECPB is making their intentions clear by providing the jobs mentioned above for the community, despite the fact that they are under no legal obligation to provide these jobs.  They have however decided to make these jobs available in order to find a settlement that is agreeable to both parties. 

Eleanor mentioned that ECPB is deviating from its recruitment policy as part of the RAP process. Wayne indicated that the ECPB is giving preferential treatment to the Coleske Residents as part of the process of reaching an agreement that would allow for the park to gain something, and the affected household to gain something.   The ECPB has clearly defined recruitment policies that outline the normal processes to be followed when employing potential staff.  These policies require that the appointment of new staff for specific jobs be based on clearly defined job descriptions, minimum requirements and qualifications. The ECP is prepared to waive some of these requirements and assist the Coleske community members who are appointed for the jobs mentioned above to obtain these minimum requirements. This is not done lightly as it has consequences for the organisation but is done in the light of the need for corrective action for the Coleske community.  However, it should be remembered that the ECPB did not create the problem in which the Coleske residents and ECPB find themselves, but has inherited it and wants to resolve the problem in a way that benefits both parties.

Eleanor also requested that CES verify whom of the residents were employed by the previous owner and who were not, as the entire community now claim that they were employed on the farm and the community expect all employable people to be employed and supported by the park.  This data would also need to be checked against the information provided by the previous owner. 

As part of the RAP process, the ECPB also indicated that it will ensure that if and when any temporary construction work is needed in the reserve to develop facilities, then Coleske residents would be given the opportunity to make use of these job opportunities.  Private developers given the contracts to develop Geelhoutsbos and any other tourist facilities at the Reserve would also be required to give preference to Coleske residents when recruiting labour.  However, the ECPB also indicated that it needs to be sensitive to the needs of other disadvantaged Kloof residents who also need employment opportunities and therefore cannot restrict recruitment to Coleske residents only.

With regard to the issue of Coleske residents being employed as Rangers in the Reserve, Wayne indicated that such posts are advertised centrally and appointed rangers are allocated to the Reserves where they are needed and are moved from time to time when necessary.  The ECPB is also reticent to appoint local residents to such positions as their close family ties and friendships with local residents may make it hard for them to enforce the anti-poaching and other regulations they are required to enforce.   They do not have any in-principal objection to Coleske residents getting these jobs, so long as they are prepared to apply through the normal procedures and comply with the normal terms of employment.  

With regard to ‘Income Earning Opportunities” related to tourism, as part of the RAP, the ECPB recognises the importance of these in meeting the needs of those households who do not obtain permanent jobs with the ECPB.  They do agree with the need for these and will support such efforts.  However, it was recognised that the ECPB would need to investigate some issues with regard to these and may need to provide assistance with transport etc to make such options viable.  Wayne agreed that such supports need to be actioned as soon as possible and undertook to liaise with the relevant persons in this regard.

CES requested the ECPB write a letter for the community and the Task team outlining these commitments, and explaining what it could and could not do with regard to employment opportunities for the Coleske residents.
	Wayne to ensure that the relevant issues are investigated & support provided.

Wayne to write letter. 

	Settlement Issues

Maura reported that there are basically three settlement options that have been suggested by various stakeholders.  Staying at Coleske (by the residents), moving to Bosdorp (proposed by the ECPB) and moving to Willowmore (proposed by the Baviaans LM).  The community is not likely to consider the Willowmore option and is only prepared to discuss the Coleske option at this stage.  

Coleske Option

The ECPB will need to justify and explain why they think the community cannot remain at Coleske at the next Joint Task Team meeting.  Maura indicated that the brief paragraph provided by Wayne in Sept/Oct last year was not a sufficient argument and did not justify moving people off the reserve.  It is necessary therefore for the ECPB to develop a much more detailed and considered justification for their position that needs to be prepared in advance of the next meeting.  It was agreed that Wayne would work on this and consult with some experts and other persons as necessary and make it available to Maura for comment by mid February.  He indicated that the Board’s argument would be based on the need to obtain and restore valley bottom (lowland) habitat which is under represented in the reserve, to ensure the sustainability of the reserve and the survival or the important species being conserved on the reserve (i.e rhino, eland, buffalo, mountain zebra, etc).  However, it would also highlight the safety hazards for residents and management due to the difficulties of containing the movements of wild animals, as well as the threat of genetic contamination of zebra by donkeys, difficulties of getting residents to keep their donkeys and dogs from roaming around the reserve.  The intention of the ECPB is to break down the buildings and fences in the Coleske and Land se Kloof area so as to restore the area to lowland habitat.  One house / office / reception area will be left that will serve the day to day management needs of the Reserve i.e. area for tourist to stop, obtain permits and get information on the park.  It will also serve as accommodation for the reserve Manager.    

The issue of the ECPB’s plans for the reserve were also discussed as part of the process of understanding why they feel the community cannot remain at Coleske.    Wayne indicated that the ECPB was in the process of dismanteling the accommodation units at Geelhoutsbos and would be contracting a commercial developer to develop a lodge (with wood cabins) on the site. It was expected that construction on this development would begin in the near future. (although there are no fixed time frames at the moment).. In addition, the ECPB planned to develop a less expensive camping area at Mistkraal near but separate from Geelhoutsbos.  The only existing houses that would be retained would be the main Coleske farmhouse which would be used as a visitor center and administration centre and some of the Landskloof houses that are being used as staff accommodation for the Reserve Manager and Rangers.  All the rest of the houses, fences and other structures currently used by the Coleske residents would be removed to rehabilitate the area, recreate the ‘wilderness’ character of the area and allow the free movement of animals. 

Situation wrt Long-term Occupiers

With respect to the 11 Coleske residents who have long-term occupier rights that allow them to stay at Coleske till they die, Wayne indicated that the reserve would respect these rights but would recommend that these people (and their families) be accommodated in the stone buildings around the main Coleske farmhouse.  The ECPB wants to convert the main farmhouse into offices and a reception area for visitors, and accommodation for the Reserve Manager, as there are currently no such facilities for the manager and his staff.  In addition, the main shed would be kept to house equipment and vehicles.  In the long-term all the rest of the building would be demolished as part of the rehabilitation programme, but in the mean time the ECPB is suggesting that these buildings could be used to accommodate the long term occupiers This whole block of buildings would then be fenced in to protect the residents from the animals.  These residents would also then have better access to the Reserve staff.   Eventually, once all of these long-term occupiers had passed on, the dwellings they stayed in would be demolished.   Wayne also recognised that such a solution would not change the right of these long-term occupiers to apply for a housing subsidy to acquire land and a house elsewhere, and would allow the rest of the family members to obtain secure tenure and accommodation outside the reserve.  

Bosdorp Option

With respect to the Bosdorp option, Wayne indicated that the ECPB is willing to ‘deproclaim’ a portion of land next to the existing staff Village called Bosdorp.  This piece of land would be given to the Baviaans Local Municipality.  [Some staff may still remain at the Bosdorp Village]  At one stage ECPB considered making some of the existing houses at Bosdorp available for long term occupiers, who wish to move closer to where their children are.  If this option were to be taken up, these houses would remain the property of the ECPB.

It is envisaged that occupiers at Coleske (who do not have long term rights), could apply for a housing subsidy on the de-proclaimed land.  If the Municipality and housing department agrees, houses with services could be delivered on the deproclaimed land, which will now be owned and maintained by the Baviaans Local Municipality, although individual households will obtain private ownership rights to their residential sites and houses.   

The ECPB would thus need assistance from the Baviaans Local Municipality and the relevant government departments to secure houses and services for the Coleske households.   If necessary, depending on the outcome of the negotiations, it could relocate it’s staff to other accommodation at Niewekloof, Kasey and other places in the Reserve. 

Maura reported on the Baviaans Local Municipalities reluctance to agree to providing houses and services for Coleske residents at Bosdorp (or Coleske) due to the considerable financial burden this would place on them over the long term (due to them becoming responsible for the maintenance of these services).   It was suggested therefore that the ECPB meet with the Local Municipality to discuss these issues and to consider what it (the ECPB) could do for the municipality to encourage them to take on this responsibility.  It was agreed that such a meeting should take place before the Joint task team meeting at the end of February, if this was possible.  
	ECPB to prepare their motivation for moving the Coleske residents in writing and make this avail to Maura for comment by mid Feb.

Maura to contact the LM and make arrangements for the meetings. 

	Agenda for next meeting of the Joint Task Team

This meeting will be scheduled for the end of February.  The main issues on the agenda are the employment issue and the option to stay at Coleske.  If there is additional time then we can move on to look at some of the other settlement options.  

Maura would be consulting with all the stakeholders to finalise the dates for these meetings.  
	CES to finalise agenda and arrange dates for mtg.

	Accommodation for CES team in the Reserve

As indicated in Maura’s recent email, their trip to the Reserve to conduct the additional household interviews had to be postponed due to difficulties contacting the Reserve Manager and the deconstruction of the Geelhoutbos facilities.  Maura asked about the possibility of being accommodated elsewhere in the Reserve. 

Wayne indicated that he had discussed this with the Reserve Manager and that they would make the Klein Juweltjie cottage available to CES to use.  CES should liaise with the Reserve Manager in this regard.
	CES to contact Reserve Manager and make arrangments
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	MEETING MINUTES 



	
	CLIENT
	Baviaanskloof PMU

	
	DATE 
	1 April 2008

	
	VENUE
	PMU offices (PE)

	
	TIME OF MEETING
	8am

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Wayne Erlank
	ECPB- Regional Manager
	wayne@ecparks.co.za

	Jan Venter
	ECPB- Scientific Services
	Jan.venter@ecparks.co.za

	Eleanor Mcgregor
	BMR PMU
	eleanor@sa.wild.org

	Maura Andrew
	CES
	m.andrew@cesnet.co.za

	APOLOGIES:
	
	

	
	
	

	
	
	


	TEXT
	ACTION

	As Wayne was held up in traffic and had not yet arrived, and Jan had to be at another meeting at 8:30-9am, Maura began discussing the issue of which land could be put aside for the Coleske residents if the ECPB agreed to this proposal.  Jan was not able to make any suggestions in this regard.

When Eleanor jointed the meeting, the discussion turned to the motivation ECPB needs to develop for the proposal to move the residents out of the Reserve.   Jan would be assisting Wayne with developing a well motivated proposal to take to the Executive committee and Board of the ECPB.  This proposal and motivation would need to address the issues around why the land was bought, the need for valley bottom land in the Reserve and the shortage of this critically threatened land type in the Baviaanskloof, the management issues and ways to deal with this.  The proposal would also need to make clear exactly what is being offered or considered for each settlement option. 

This proposal and motivation needed to be completed before the next meetings of the ECP Board and of the CJTT.
	Jan and Wayne to develop a well motivated proposal re the settlement options for the Coleske residents.

	When Wayne arrived, he reported that the Board had not discussed the Coleske issues at its last meeting.   It was also not clear when the new board members would be appointed and when next the board would meet.  After some discussion it was agreed that there was an urgent need for Wayne to have a meeting with his CEO and other executive committee members to discuss the settlement options and make some recommendations that could be taken to the Board for approval.   Wayne asked Eleanor if she could join him for this meeting and provide the executive committee members with more information on the history of the Coleske issues.   Eleanor agreed and they proposed a tentative date for the 9th April.  Wayne was to confirm the dates for this meeting after consultation with the relevant persons.  

It was agreed that given the unknowns about the members of the ECP Board and when it would next meet, as well as the likelihood that the new board would simply rubber stamp or approve the recommendations of the ECPB’s Executive committee, the most important priority at this stage was to discuss these issues with the Executive committee and ensure that they make some decisions/recommendations before the next CJTT meeting.  

It was also critical that the Executive committee mandate a legal representative to assist Wayne with the negotiations in the CJTT.   This would also need to be discussed at the proposed meeting with the executive committee.
	Wayne to arrange meeting with executive committee and confirm dates.

	Maura asked Wayne to consider what parcel of land could be transferred to the Coleske residents, if the ECPB decided that it was willing to do this.   Wayne indicated that a parcel of land on the boundary of the Reserve would be best as this would minimize the management and safety concerns.   After examining a map, it became clear that the Rooivlakte area adjacent to the Reserve gate (at Colekse) would probably be the most appropriate area.  This had a section of flat arable land adjacent to the road and river (south of the river and road) and some land in the foothills that could be used for grazing.  
	


8 Appendix 5: Minutes of Meetings with the Baviaans Local Municipality
	[image: image12.wmf]
Coastal & Environmental Services

P. O. Box 934, Grahamstown, 6140

Grahamstown 

Tel: +27 (46) 622 2364; Fax: +27 (46) 622 6564
Email: info@cesnet.co.za  
East London 

Tel: +27 (43) 742 3302; Fax: +27 (43) 742 3306
Email: cesel@cesnet.co.za   
Durban 

Tel: +27 (31) 312 4800; Fax: +27 (31) 312 5005
Email: info-kzn@cesnet.co.za
	MEETING MINUTES 



	
	CLIENT
	Baviaanskloof Management Unit

	
	DATE 
	10 October 2007

	
	VENUE
	Baviaans Local Municpal Offices

	
	TIME OF MEETING
	11am

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	

	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Mayor Loock
	Baviaans LM
	

	Municipal Manager - ZOLA MVANDABA 
	Baviaans LM
	

	Roche Van As 
	Legal Aid Board
	

	Magdaleina Diko
	CES 
	

	Maura Andrew
	CES
	

	APOLOGIES:
	
	


	TEXT
	ACTION

	Discussion began with some background information on the situation in the Baviaans Local Municipality.  LM was asked about the services they currently provide to Simonshoek and other communities in the Baviaanskloof .  Mayor Loock indicated that they only provide basic water maintenance services for Simonshoek as well as electricity.  The residents of Simonshoek do not pay for the water services and have a prepaid system for electricity.  No water treatment, refuse removal or sewage services are provided by the LM as this land is church land and not their responsibility.  This community has about 60 households and they use pit latrines for sanitation.  
	

	The Baviaans LM is not providing services for any rural communities in the LM.  Some rural residents (i.e along the railway line) have applied for houses and services but have been refused by the LM council due to the cost implications and the lack of finances to service these areas.
	

	For the same financial reasons the LM is not prepared to consider providing houses and services to the Coleske community.  They feel that the creation of a rural settlement in the Kloof is not economically viable (not in an economic corridor).  These people would not be able to pay for services and the cost of providing services to them would be much higher than for urban residents.    
	

	They also indicated that the costs of providing houses and the required services (as defined in the housing regulations) are considerable and beyond the means of the LM.  They indicated that they would need somewhere in the region of R500 000 – R700 000 per annum to maintain the required services for a settlement of 40 households at Bosdorp.  This money would be used to cover the cost of inputs, hiring staff and travelling to Bosdorp on a regular basis to maintain the water supply system, water born sewage system, refuse removal, electricity supply and roads. This is money they do not have.  They are therefore not prepared to apply of housing grants for such as settlement as this would burden them with these ongoing maintenance costs without providing the required funding.  
	

	When informed about information from Andre Miller of the Department of Housing that the new housing policies would allow more flexibility with regard to service provision and funding, they indicated that this was not their experience.  The LM was also asked how much it would cost to maintain a more basic level of services for the community such as the services currently being provided to Simonshoek.  However, they did not provide any estimates of the costs, except to indicate that these were lower than the costs quoted above.  
	

	The LM are also not responsible for providing services to residents of private land except in the towns.   They are therefore not responsible for providing services to the Coleske residents as this land (and the Bosdorp land) belong to the ECPB.  In their view, it is the ECPB who should be responsible for the provision of housing and services for the Coleske residents.  They also can’t see why the Coleske people cannot be allowed to stay in the Reserve and accommodated in a staff village/compound. 
	

	The LM indicated that they would be willing to assist with the provision of housing and services if the Coleske residents moved to Willowmore or Steylerville.  
	

	The LM also indicated that they are concerned about the Coleske residents being given the Bosdorp land and being moved there, particularly if they do not have any form of employment.  This would leave them destitute and would ultimately put the burden on the LM to meet the needs of this community.  They see this as the ECPB transferring their responsibilities to the LM.  
	

	When asked whether the LM had any housing backlogs they indicated that there was no serious backlog.  They are currently in the process of building houses in Steytlerville and Willowmore.  There are also sites available.  They saw no difficulty in being able to provide Coleske residents with houses in town, except that this would have to follow the normal procedures (which would take time).  It would take 3-6 months to get approval for housing grants (if no problems arose), the funding would then be made available in the following year.  Once the funding was available, the planning and construction process could begin.  

(so the whole process could take 1.5 - 3 years).
	

	The Mayor also recognised that moving people to town may not be an appropriate solution that would meet the needs of the Coleske residents.  He pointed out that there are a number of SimonsHoek and Sewefontein residents who have houses in town but do not live in them.  They rent them out (or allow family members to stay in them) while they return to the Kloof where they prefer to live.  
	

	On the issue of schooling at Coleske, the mayor’s view was this could easily be solved through an effective transport solution.  It was also noted that the Department of Education provides assistance in this regard.  
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	MEETING MINUTES 



	
	CLIENT
	

	
	DATE 
	9 Oct 2007

	
	VENUE
	Phone interview

	
	TIME OF MEETING
	2pm

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Andre Miller
	Dept of Housing
	

	M Andrew
	CES
	


	TEXT
	ACTION

	Department of Housing in the process of restructuring.  No longer part of Local Government.  New policy about to come out (the “integrated Residential Development Programme”)– aims to provide a more integrated and flexible housing policy.  It also demands that residential developments be more sustainable and ensure the participation and support of the stakeholders.  This new policy is to be published at end October.  The housing subsidy options will remain largely unaffected by this policy change.  
	Will need letters of support from all the stakeholders for what ever option is chosen.

	Also concerns about turmoil in Dept due to many resignations.  Andre is leaving the Dept at the end of this month.  No one has been appointed to replace him.  However, the senior Regional manager for the PE area could be contacted – he has been newly appointed and will therefore take some time to familiarise himself with the Department and its policies.  His name is Mr Myalato (ph 076-855 0409 / 079 882 3253).
	Will need to contact Mr Myalato but leave till later.

	Indicated that the implementation of housing policies are a lot more flexible than indicated by the Baviaans LM.  It is possible to find a way to solve the problem.  Recommends that the stakeholders make a choice about the settlement option and then will be possible to find a way to make it happen.  This is the opposite to what CWFTT has been doing – trying to investigate the options first before making a choice.  
	

	Andre indicated that in order to obtain housing grants, an EIA would be needed for any housing development and the project will have to be registered with the New Home Builders Regulatory Council (NHBRC) who will ensure that the housing provided meets the required standards. 
	Need to find out more about these.

	The Housing grants have now been delinked from the grants for services (Municipal Infrastructure Grants (MIG) provided by the Dept of Local Government).  The first 4 payments for any residential development are for the provision of services and come from the MIG grants which are valued at R15992 per household.   Each LM has a Project Management Unit (PMU) who approve the use of these funds.   The relevant persons in the Dept of Local Govt to contact would be Johan Swanepool (041-390 4137) or Jakob Swiglaar (041-390 4142).

The fifth instalment is for the housing (top structure) from the Dept of Housing. This grant is now at around R38 000 per household. 
	Need to consult with Dept of Local Govt.
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	MEETING MINUTES 



	
	CLIENT
	

	
	DATE 
	8 October 2007

	
	VENUE
	Phone interview

	
	TIME OF MEETING
	9:30am

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	M. Andrew
	CES
	

	R. Kingwill
	Mbumba
	

	T. Beeton
	DLA
	


	TEXT
	Further questions?

	Trevor was asked about the land grants the Coleske community might be able to apply for. In connection with the SLAG grants, these were valued at R16 000 per household.  Half of the funding for these grants came from DLA and half from the DoH.   This was usually the kind of grant used in ESTA cases. The problem with this is that it is too small.  Trevor did not advocate the use of such grants and indicated that they prefer to access LRAD grants for individuals to acquire agricultural land which is not usually used for settlement purposes. 
	

	Trevor did not recommend the Sewefontein option – too complicated to resolve. If Coleske residents wanted to buy out the non-kloof shareholders then DLA would support this, but they would not be able to use grants to do this.  Would have to use private money for this.  
	Perhaps compensation funds could be used?

	Suggested rather that the Coleske residents obtain their own land close to services (or where they could access services).
	

	Councilor De Vos in Cacadu DM – good allie for Coleske residents. Former Mayor of Willowmore. Concerned about their well being and willing to provide the political and financial support needed to make things happen.
	

	Trevor indicated that the Sewefontein land was purchased with SLAG grants (which combined land and housing grants).  The new LRAD grants have been delinked from the housing grants and those qualifying for LRAD grants can also qualify for a Housing grant from the DoH.  The LRAD grant would be used to acquire the land and provide the infrastructure needed for agriculture.  Those Coleske residents who had used SLAG grants to obtain shares in land at Sewefontein could potentially apply for housing grants (but would need special approval).  
	

	Trevor said that there would be a possibility of ‘fast tracking’ the provision of land and housing for Coleske, especially if the Cacadu DM is willing to provide assistance.
	

	It may also be possible for the Coleske residents to access a Settlement Planning Grant. 
	

	Trevor is leaving DLA for the private sector at the end of October. Not clear who his replacement will be.
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	MEETING MINUTES 



	
	CLIENT
	

	
	DATE 
	10 Oct 2007

	
	VENUE
	Sewefontein

	
	TIME OF MEETING
	2pm

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Roche Van As 
	Legal Aid Board
	

	Magdaleina Diko
	CES 
	

	Maura Andrew
	CES
	

	10-15 residents/shareholders of Sewefontein including: Mr Grootboom, Mr Windhewel, ?
	Sewefontein shareholders
	

	Walter Hunt
	SCLC- farm manager
	

	APOLOGIES:
	
	


	TEXT
	ACTION

	CES began by explaining why they were here to meet with the Sewefontein community.  This was because of one of the proposals is to move the Coleske residents to Bosdorp – the farm neighbouring Sewefontein.  The purpose was to inform them about the process being initiated and to hear their concerns about the proposals.
	

	The Sewefontein residents expressed their concern about the proposal to move the Coleske Residents to Bosdorp.  They were concerned that they would not have any means to live and sustain themselves and would have to travel greater distances to get work.  Coleske people were viewed as their family and relatives.  They were consequently concerned about their welfare and felt that Coleske people would be worse off if they moved to Bosdorp as the ECPB would be less likely to employ them.  They felt that the Coleske residents would be better off staying where they area.
	

	They did not think that moving to town was a suitable option.  If Coleske residents were moved to town, then those with shares in Sewefontein would move to Sewefontein.  This was because the people love the Kloof and want to live there with their relatives.  They were also concerned that those who had shares in Sewefontein would not be able to get a housing subsidy in town.
	

	They also expressed a concern about the water shortages in Willowmore, and that these may be exacerbated if more people moved there.  
	

	They highlighted that employment was the most critical issue for the Coleske people.
	

	Concerned too about Coleske residents becoming a burden on the Sewefontein residents and using the natural resources on Sewefontein (i.e wood, grazing etc).  
	

	They felt that Bosdorp was too small to accommodate livestock and donkeys owned by the Coleske residents (donkeys used as a means of transport).  Sewefontein already have a problem with the Simonshoek donkeys, so the movement of Coleske residents to Bosdorp would exacerbate the problem.  The donkeys eat their crops and impact on the veld.  There are currently 700 sheet and goats at Sewefontein.  
	

	The ended by saying that they could and would not stop the Coleske residents from moving to Bosdorp.  However, they remained concerned that this would have a negative impact on Sewefontein’s land and resources as its neighbour. 
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	MEETING MINUTES 



	
	CLIENT
	PMU – Wilderness Foundation

	
	DATE 
	1 April 2008

	
	VENUE
	PMU offices, PE

	
	TIME OF MEETING
	10am

	
	MINUTES BY
	M. Andrew

	
	CIRCULATION DATE
	

	
	
	


	ATTENDED BY
	
	

	NAME
	ASSOCIATION
	EMAIL ADDRESS

	Colin Ingram
	Dept of Housing
	colin.ingram@dhlgta.ecape.gov.za

	M Andrew
	CES
	m.andrew@cesnet.co.za


	TEXT
	ACTION

	Maura briefed Colin on the history of the Coleske case and the current proposal and views with respect to settlement options for the community.
	

	Maura then asked Colin if he could advise on the concerns raised by the Baviaans Local Municipality about the issue of developing a rural settlement for the Coleske residents.  The BLM does not oppose the development of a rural settlement for the Coleske residents (and do not want to be seen as obstructionist), however they simply do not have the financial resources to be able to develop such a settlement and to service it in the long-term.  The mayor (Ewald Loock) also says that according to the policies which he is aware of, the development of rural settlements is not supported by the national housing and spatial development policies and it will therefore be difficult, if not impossible, to secure the funds for such a development.   Maura asked Colin whether the new housing policy will support or allow the development of rural settlements and could therefore facilitate the allocation of funds for this purpose.   Maura also made it clear that these issues would need to be discussed at the next meeting of the Coleske Joint Task Team on the 3rd April.  
	

	Colin said that he would have to examine the new housing policy again before being able to respond to this question.  He did however, indicate that he agreed with Andre Miller, in that the stakeholders need to agree on a settlement option that is acceptable, and then it would be up to the various government stakeholders to find a way to make this possible. 
	Colin to examine the policy and be ready to discuss this issue at the CJTT meeting.

	Maura asked Colin if she could get a copy of the new housing policy.  Colin said she could and had a copy of the rural housing policy which he could give her now.  Colin then found the file and copied it onto Maura’s flash disk.  
	

	Immediately after the CJTT meeting on the 3rd April, Maura asked Colin if the Coleske residents would be able to apply for housing grants if the ECPB gave them a portion of land in the Reserve.  Colin indicated that they could indeed apply for housing grants, but that the issue of the maintenance of services would still need to be resolved, and that if the BLM could not take on this responsibility, then someone else would need to take on this responsibility.  The BLM would also need to approve any rezoning application that might result from such a land transfer and housing development.  They are unlikely to give such approval unless the issue of services is resolved.  DWAF would also have concerns about the impact of sanitation systems on the ground and surface water resources in this catchment area.  
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