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  Call for Expressions of Interest: Organizations to Participate in Learning Exchanges 
The Succulent Karoo Ecosystem Programme (SKEP) and Cape Action for People and the Environment      (C.A.P.E) are seeking to select several organisations, community groups, private land owners, Non-Governmental Organizations (NGO’s) or conservation agencies to participate in 6 funded learning exchanges. The exchange visits are intended to provide learning opportunities for people involved in biodiversity conservation and sustainable development work in the Succulent Karoo (SK) and Cape Floristic Region (CFR). 

1. Background  
The Succulent Karoo Ecosystem Programme (SKEP) is a long term, multi-stakeholder bioregional conservation and development partnership programme involving government and civil society partners in working toward this vision: that the people of the Succulent Karoo take ownership of and enjoy their unique living landscape in a way that maintains biodiversity and improves livelihoods now and in perpetuity.

The Succulent Karoo stretches from the Klein Karoo up the West Coast through Namaqualand and into Namibia. The biome has a wealth of unique biodiversity but has been severely damaged by human activities such as mining, overgrazing and ostrich farming.
Cape Action for People and the Environment (C.A.P.E.) is a partnership of government and civil society aimed at conserving and restoring the biodiversity of the Cape Floristic Region and the adjacent marine environment, while delivering significant benefits to the people of the region. The C.A.P.E. Coordination Unit (CCU) is hosted by the South African National Biodiversity Institute (SANBI) and its fynbos bioregional programme.
C.A.P.E. has 23 signatory partners - government departments, municipalities, non-governmental and community-based organisations and conservation agencies. All these organisations and a broader base of stakeholders are united in a common strategy around biodiversity conservation.

2. Learning Exchanges 
Learning exchanges are a cornerstone of the SANBI-led learning network programme and aim to create opportunities for organizations and partnerships who are conscious of their role as learning organisations and who make use of learning tools. 
The C.A.P.E. partnership identified the need to formalise its learning network so as to ensure that the integrity, quality and persistence of the knowledge and insights achieved is captured, sustained and develop.                                                                                                                                                               SKEP aims to institutionalize its learning network, by embedding local level governance and aiming to mainstream biodiversity conservation.  The extractions of key lessons learnt throughout the learning exchanges will be used to the wide range of SKEP stakeholders in the Succulent Karoo.
It is essential that the exchange visits build and inspire, offer participants the opportunities to share and learn, uphold inspirational ideas, acknowledge and reward biodiversity and conservation successes. 

3. Scope of work
It is envisaged that the selected projects or groups will conceptualise and participate in a learning exchange that will comply with the following services:  
1. Learning exchanges should have a clear biodiversity conservation angle
2. The proposed exchange should be conceptualised and planned collaboratively by both organisations involved, who should then submit a single application together, including details of both organisations.
3. The implications of participation in the proposed exchange should be clear to both organisations involved.
4. The proposed exchange should be clearly described in the application form, outlining what learning is intended to take place on both sides of the exchange and how it is intended to take place.
5. If an application is successful, the visit(s) should be planned in detail and should be structured to maximise learning (both through field visits and through discussions) and facilitated by the organisations involved.
6. The participants in an exchange will need to complete a full report on the learning achieved.




4. Criteria for learning exchanges

Learning exchanges should be set up to involve two organisations with common characteristics and / or challenges who could benefit from visiting each other and exploring common issues together. Each proposal should outline one or more visits) within or between the Succulent Karoo and Fynbos biomes.

Learning exchanges should have a clear biodiversity conservation angle, contributing towards the strategic directions of the Critical Ecosystem Partnership Fund investments in the Cape Floristic Region and the Succulent Karoo. The exchanges should be designed to promote learning, inspire participants and broaden their horizons.

The proposed exchange visits should involve travel by road or rail within the Succulent Karoo and/or Cape Floristic Region, with safe transport, affordable accommodation and good food arranged by the applicant organisations. If and proposal is accepted, the visit(s) should be planned in detail by the proposing organisation and should be structured to maximise learning (both through field visits and discussions), and facilitated by the organisations involved.

The proposing organisation will need to complete a full report on the learning achieved, based on participants’ inputs, ideally during the last section of the exchange visit(s). The SKEP / CAPE coordination unit will follow up six months after the exchange to determine the impact of the exchange on the participants’ practice.

5. Scope of proposals

The proposal should outline:
1. Which two organisations / communities will be involved and how both sides have been involved in the conceptualisation of the exchange.
1. What learning is intended to take place through the learning exchange and how it is intended to take place, with the biodiversity angle clearly explained.
1. What visit or visits are proposed to where and when involving how many people and from where, with a basic itinerary attached.
1. A detailed draft budget for the exchange.

6. Applications
Proposals may be submitted via e-mail to Esther Mahamba on e.mahamba@sanbi.org.za                                                by Friday 19 November 2010. 
Enquiries can be directed to:
Miss Shahieda Davids
Email: s.davids@sanbi.org.za 
Tel: 021 799 8864
Fax: 021 797 3475
Fax to Email: 086 588 9603
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