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Core Area:       47,490 Ha

Buffer Zone:   172,643 Ha

Transition Area: 157,867 
Ha

Terrestrial Total: 378000 Ha

Marine area:  50 000 Ha

 

1 0 0 1 0 2 0 K i l o m e t e r s 

B u f f e r   Z o n e 
C o r e   ( D e s i g n a t e d ) 
C o r e   A r e a 
T r a n s i t i o n   Z o n e 
U r b a n   A r e a 

N 

E W 

S 

13%

45%

42%

Core Buffer Transition



+
2. Coordination

 What are your coordination structures / sub-structures?

 Who is represented?

 What are their objectives?

 Do you have plans for changes?
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Board of Directors

Of NGO Company made up of:

•Local Government x 4

•District Government x 1

•Technical Advisors

•Core Representative

•Buffer Representative

•Transition Representative

•Directors of Portfolios x 7

Programme Manager/ 

Project Co-ordinator

Administrative Assistant

•Conservation Stewardship Officer

•Education, awareness raising and capacity building Officer

•Interns

•Communications Officer/Company

•Mamre CREW Officer 

Financial Auditor

Technical Advisors :

•Provincial Government

•District Municipality

•Local Municipalities

•Conservation Authorities

•Researchers

•Parastatals

•NGO’s

•CBO’s

•Individuals
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3. Posts

 What positions in LI with what funding?

 8 Director’s – Volunteer, subsidized by DEA&DP Funding

 Programme Manager – CEPF Funding

 Conservation Stewardship Officer – WWF TMF Funding

 Environmental Education and Communications Officer – WWF TMF funding

 Mamre CREW officer – SANBI Funding

 Office Administrator – DEA&DP Funding

 Internships – Self Funded

 Who initiates meetings and oversees work?

 All initiate meetings wrt obligations and work.

 Programme Manager oversees work  

 What commitments made to funding posts?

 Posts are created via project funding 

 Donne Murray Fund of CWCBR created to support YP from Southern Core



+4. Projects & programmes

 What joint work are you doing together?

 All our work is done with partners…

 What future work do you have funding for?

 Personnel

 Industrial Biodiversity Corridor and Stewardship

 Environmental Education and Communication (MTN2SEA & LandCare camps)

 Spatial Development Plan to be incorporated into IDP’s (Sustainable development 
principles; conservation; natural resource management; development and developers 
guidance)

 Implementation of the Trails and Tourism Programme (8 communities to benefit)

 Cultural and agricultural projects using indigenous medicinal plants (San)

 Agricultural/Conservation GIS data collation (landowners and communities)

 SANBI CREW Project (conservation priority)

 R27 Tourism Hub (Sustainable lifestyles; development; eco-tourism principles)

 What fundraising have you done for other priorities?

 Fundraising has been sourced and raised for each of our priorities – those being 
Conservation; Socio-Economic Development; Planning; Education and Awareness 
Raising; Natural Resource Management; Communication


